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INTRODUCTION

SCHOOL COUNSELING PROGRAM HANDBOOK DEVELOPMENT 
This school counseling program handbook was initially designed and developed through a collaborative 
process in 2019-2020. As a living and growing document it is continually updated and serves as both a 
guide and a resource for school counselors and administrators as they design, implement, evaluate, 
and improve their programs and services for students. The Fort Smith School District School 
Counseling Team is to be recognized for their dedication and commitment to the development of a 
comprehensive school counseling program handbook and for leading the way as advocates for 
improved programs, policies, practices, and outcomes for the students of Fort Smith School District. 

Fort Smith School District School Counseling Team 

Ballman Elementary 

479-783-1280 

Barling Elementary 

479-452-0211 

Beard Elementary 

479-646-0834 

Bonneville Elementary 

479-478-3161 

Carnall Elementary 

479-646-3612 

Karen Williamson(Lead) Kandace Weisenfels Audra Efurd Shannon Rutherford Brooke Woodruff 

Cavanaugh Elementary 

479-646-1131 

Cook Elementary 

479-646-8880 

Euper Lane 

Elementary 

479-452-2601 

Fairview Elementary 

479-783-3214 

Howard Elementary 

479-783-7382 

Tiffany Mouada Angela Jones Joan Kincannon Ginnetta Tipton Jane Stewart 

Tracie Gipson Jane Stewart Brooke Woodruff 

Tiffany Mouada 

Morrison Elementary 

479-782-7045 

Orr Elementary 

479-646-3711 

Park Elementary 

479-783-4506 

Spradling Elementary 

479-783-8048 

Sunnymede 

Elementary 

479-783-6327 

Sherri Ray Tracie Gipson Deanna Griffey Kristin Peer Jamie Batson 

Karen Williamson Caitlin Alewine 

Laura Carter 

Jane Stewart 

Sutton Elementary 

479-785-1778 

Tilles Elementary 

479-785-5606 

Trusty Elementary 

479-783-7720 

Woods Elementary 

479-452-5808 

Tracey Skaggs Laura Carter Caitlin Alewine Hannah Massey 

Kristin Peer Shannon Rutherford 

Sherri Ray Kandace Weisenfels 
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Chaffin Junior High 

479-452-2226 

Darby Junior High 

479-783-4159 

Kimmons Junior High 

479-785-2451 

Ramsey Junior High 

479-783-5115 

Katie Mankins Cherri Byford (Lead) Shauna Cox Lainie Bruce 

Amy Ottman Cassidy Hodge Rachael Daniel Michele Daily 

Belle Point Center 

479-783-7034 

Northside High 

School 
479-783-1171 

Southside High School 
479-646-7371 

Supervisor-Student 
Services and 

Counseling 

Department 
479-785-2501 

Superintendent of Fort 
Smith Public Schools 

479-785-2501 

Kathryn Miller Heather Brown Annie “Cindy” Lattimore Michael Farrell, Ed.D. Terry Morawski, Ed.D. 

Ana Martinez Gaye Mings 

Kathyrn Miller Savannah Smith 

Sarah Ray Sarah Williams 

Jame Schneider Trisha Yepez 

Eva Smith 

Mackenzie Young 

This Handbook was written and developed through a contract with Hatching Results® in consultation and collaboration with 

the school counselors and administration in the Fort Smith School District. © All rights reserved. Any reproduction or 

distribution to districts, schools, or school counselors not in attendance of the Hatching Results Training is strictly prohibited. 
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FORT SMITH SCHOOL DISTRICT STRATEGIC PLAN 
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THE SCHOOL COUNSELING PROGRAM
GOALS & OBJECTIVES

OVERVIEW 
This section contains the Fort Smith School District Goals and Objectives 
aligned with the ASCA National Model (4th edition) and Arkansas State 
Standards, and revised by agreement of all school counselors in 2019-20. 

I. FOUNDATION/DEFINE 

1.1 The Fort Smith School District school counseling program belief and 
mission statements define the purpose and the guiding principles for managing and 
implementing a school counseling program and support system for all students. 

1.2 School counseling program goals and objectives will be reviewed and modified 
each year to establish the priorities and direction for school counseling and support 
services provided to students in grades K-12. 

1.3 Three broad domains of student development will guide the school counseling 
program: Academic, Career, and Social/Emotional. 

1.4 ASCA’s National Model, professional competencies, ASCA Mindsets and Behaviors, 
ethical standards, position statements and Arkansas Act 190-The School 
Counseling Improvement Act of 2019 will guide the school counselors’ program, 
practice, and professionalism within the Fort Smith School District. 

II. DELIVERY SYSTEM/DELIVER 

2.1 All students (K-12) will be provided age and grade appropriate planned school counseling 
core curriculum that promotes attitudes, knowledge, and skills through instruction in 
academic achievement, college and career readiness , and social/emotional development. 

2.2 School counseling programs and services will be provided to educate, engage and 
increase parent/family participation in the areas of academic, career and 
social/emotional development and decision making for all students grades K-12. 

2.3 School counselors will help students monitor and manage their own learning, as well as to 
establish personal goals and future plans. 

2.4 School counselors will meet with all students (grades 7-12) to develop/refine individual 
student success plans beginning in seventh grade, which includes appropriate 
coursework for successful graduation from high school and transition to postsecondary 
institutions or to work. 

Back to Top | SCHOOL COUNSELING PROGRAM HANDBOOK TEMPLATE | FORT SMITH School District 8 
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2.5 School counselors will conduct conferences with each student and, if practicable, the 
parents or guardians of students at risk of not graduating with the rest of their class. 

2.6 Targeted data-driven interventions will be provided to students who need additional 
support to address academic achievement, college/career readiness, or social/emotional 
concerns. 

2.7 School counselors will respond to the academic, social/emotional, and/or 
college/career needs of students by utilizing site and district resources, as well as refer to 
community resources to address concerns that range from early intervention to crisis 
response. 

2.8 Social/emotional counseling will be provided for the purpose of promoting the 
development of student academic abilities, careers and vocations, and social/emotional 
skills. 

2.9 School counselors and support staff will consult with school staff, parents/guardians, and 
relevant stakeholders regularly in order to provide information, to support the school 
community, and to receive feedback on the emerging needs of students. 

2.10 School counselors will participate in curriculum committees, community committees, and 
advisory boards to collaborate on student issues, support programs in the school and 
community, and gain support for the school counseling program. 

2.11 School counselors will collaborate with local businesses, industries, and agencies in order 
to take advantage of community resources, referral agencies, field trip sites, employment 
opportunities, and local labor market information. 

III. MANAGEMENT SYSTEM/MANAGE 

3.1 As members of the school staff, school counselors will assume planning and 
management responsibilities in the school counseling program. 

3.2 School counselors and support staff will meet regularly as Professional Learning 
Communities (PLCs) to review student data and identify, prioritize, and target student 
needs. 

3.3 School counselors will collaborate with school administration and site leadership 
teams in order to ensure effective implementation of school counseling services. 

3.4 The assignment of students to school counselors will be determined by the school 
counseling department and administration at each school site based on the unique 
programmatic considerations of the school and student population. 

3.5 School Counselor’s use of time will be determined in mutual agreement with site 
administrators in accordance with the Fort Smith School Counseling program goals. Fort 
Smith School Counselors will use (School Counselor Use of Time Analysis) SCUTA 
application to document use of time.. 

Back to Top | SCHOOL COUNSELING PROGRAM HANDBOOK TEMPLATE | FORT SMITH School District 9 
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3.6 School counselors, teachers, administrators, and support staff will be provided 
professional development opportunities based on individual needs, site needs, and 
resources available. 

IV. ACCOUNTABILITY/ASSESS 

4.1 To demonstrate the impact and effectiveness of the program, school counselors will 
analyze school and school counseling program data to determine how students are 
different as a result. 

4.2 An appropriate school counselor evaluation tool will be developed in collaboration with 
the counseling department that reflects the duties and responsibilities expected of school 
counselors, as defined by the ASCA National Model, ASCA Professional Standards and 
Competencies, ASCA Ethical Guidelines, and the Fort Smith School District Counseling Plan. 

4.3 School counselors will meet at least once a year to review and update the school 
counseling program handbook and site school counseling program activities. 

4.4 School counselors serve as leaders in the school community to promote and support 
student success and act as systems change agents to create an environment that 
promotes and supports student success. 

Back to Top | SCHOOL COUNSELING PROGRAM HANDBOOK TEMPLATE | FORT SMITH School District 
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I. DEFINE
OVERVIEW 
The Foundation component of the school counseling program serves as solid ground upon which the 
rest of the program is built. The foundation answers the “what” of the program and sets the stage for a 
strong school counseling program. It establishes school counseling as an integral component of the 
academic mission of the educational system. The ASCA National Model calls for three main areas of the 
Foundation of the program: a) Program Focus; b) Student Competencies; and c) Professional 
Competencies. 

A. PROGRAM FOCUS 
The Program Focus includes the beliefs and benefits of the school counseling program, the vision for all 
students, a mission statement aligned with the district mission and program goals, which define how 
the mission will be carried out. 

1.1 The Fort Smith School District School Counseling Program vision and mission 
statements define the purpose and the guiding principles for managing and 
implementing a school counseling and support system for all students. 

Vision Statement 

Students will be equipped with the skills needed to reach their highest potential as productive citizens 
in a diverse and rapidly changing global society. 

Mission Statement 

The mission of FSPS counselors is to provide an intentional, equitable, and data-informed school 
counseling program. Participation in this program equips all students with the academic, 
social-emotional, and career knowledge and skills to become competent, resilient, and responsible 
individuals. 

Belief Statements 

● All students deserve equitable access to a high quality education in a safe and accepting 
environment structured to foster the learning process 

● All students can succeed when positive relationships are present and fostered by all 
educational stakeholders in a safe, nurturing, and inclusive environment. 

● School counselors advocate for all students to ensure equitable access to programs, 
resources, and opportunities. 

● School counselors help students develop educational and career plans so that all students 
graduate with a viable plan and relevant skill set for their future. 

● The school counseling program strives to ensure all students receive needed support that 
promotes physical, mental, and emotional health. 

Back to Top | SCHOOL COUNSELING PROGRAM HANDBOOK TEMPLATE | FORT SMITH School District 
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● The school counseling program focuses on student learning utilizing a data-informed, 
comprehensive school counseling program to meet the academic, career, and 
social/emotional needs of all students. 

1.2 School counseling program goals and objectives will be reviewed and modified each 
year to establish the priorities and direction for school counseling and support services 
provided to students in grades in K-12. 

Program goals guide the delivery of the program and the development of school counseling core 
curriculum, targeted and intensive interventions, and closing the gap activities. Goal statements include 
desirable outcomes for students, are based on data, and focus on opportunity, attainment and 
achievement gaps. Program goals are aligned with the Fort Smith School District Strategic Plan and the 
district goals and objectives. 

Program Goals 

High School Goal: By May 2022, the percentage of high school students considered 
academically “on-track” will increase by 5.8% from 86% to 91% compared to May 2021. 

Supporting evidence/data: At the end of the 2020-2021 school year, 86% FSPS high school students 
in grades 9-11 were identified as academically “on-track” as a result of disruptions in learning due to 
COVID-19. Through intentional interventions, the percentage of students identified as academically 
“on-track” will increase by 5.8% from 2766 students to 2914 students by May 2022. 

Back to Top | SCHOOL COUNSELING PROGRAM HANDBOOK TEMPLATE | FORT SMITH School District 
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Supplemental Data: 
Check with stakeholders (parents, teachers, students, administrators, etc.) to identify possible 
factors contributing to this problem/issue. 

● Survey to teachers, parents, students 
● Use D/F communication list to track contact with parents/students 
● Identify technology Access/Capacity 
● Determine support or lack of support at home 
● 

Possible Activities/Strategies/Interventions by School Counselors: 

● Teacher consultation/collaboration 
● Students placed in RTI program (WIN/Advisory) 
● Students placed in online credit recovery program 
● One-on-one with counselors-- weekly/biweekly (Tier 2) 
● Connect students with programs (mentoring, social organizations) 
● Referral to school-based mental health (Tier 3) 

Middle School Goal: By May 2022, the percentage of middle school students considered 
academically “on-track” will increase by 5.6% from 89% (1957students) to 94.6% 
(2067students) compared to May 2021. 

Supporting evidence/data: At the end of the 2021 school year, only 1957 (89%) FSPS junior high 
students in grades 7-8 were identified as academically “on-track” as a result of disruptions in 
learning due to COVID-19. Through intentional interventions, the percentage of students identified 
as academically “on-track'' will increase by 5.6% from 1957 students to 2067 students by May 2022. 

Back to Top | SCHOOL COUNSELING PROGRAM HANDBOOK TEMPLATE | FORT SMITH School District 
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● Students will demonstrate a positive attitude toward work and learning by actively 
participating in learning activities. 

● Students will actively engage in challenging coursework by applying their learning to 
complete assignments. 

● Students will demonstrate the ability to overcome barriers in learning by continuing to 
participate or work on assignments despite challenges. 

Possible Activities/Strategies/Interventions by School Counselors: 

● Teacher consultation/collaboration 
● Students placed in RTI program 
● One-on-one with counselors-- weekly/biweekly (Tier 2) 
● Connect students with programs (mentoring, social organizations) (Tier 2) 
● Referral to school-based mental health (Tier 3) 

Elementary School Goal: By May 2022, the percentage of K-5 students engaged in in-person 
learning will increase daily student attendance rates by 1.54% from 93.46% to 95.0% 
compared to May 2021. 

Supplemental Data: 

Check with stakeholders (parents, teachers, students, administrators, etc.), to identify possible 
factors contributing to this problem/issue. 

Attendance rules were altered to accommodate the impact COVID 19 virus was having in 
the community. 

Student lack of connection to school (sense of belonging) and the focus on the importance 
of learning. 

Lack of awareness as to the time needed to regain missed learning opportunities. 

Mindsets & Behavior Data: 

Identify one–two ASCA Mindsets & Behaviors most relevant for this targeted group and goal: 

M&B# Mindsets & Behaviors Statement 

M3 Sense of belonging in the school environment 

Back to Top | SCHOOL COUNSELING PROGRAM HANDBOOK TEMPLATE | FORT SMITH School District 
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B-SS-8 Demonstrate advocacy skills and ability to assert self self, when necessary 

Based on the selected ASCA Mindsets & Behaviors, write one–two learning objectives/competencies 

students need to learn. 

Students will believe that school is a positive environment for learning. 

Students will demonstrate the ability to advocate for themselves with classmates, teachers, 
and parents, to come to school. 

Possible Activities/Strategies/Interventions by School Counselors 

Small groups, individual counseling, attendance committees, class incentives, parent 
education, clarify attendance policies stakeholders, consult with school social worker. 

Tier I 
Classroom Instruction: Bully Prevention Unit Grade 3-5 
Create positive incentives for students to come to school 
Connecting Relevant Mindset and Behavior standards in classroom instruction to good 
attendance habits 

Tier II 
Facilitating attendance workshops/messaging for parents and staff 
Small Group workshops for positive student attendance 
Create positive incentives for students to come to school 

Tier III 
Actively participate in student attendance review meetings 

B. STUDENT COMPETENCIES 

1.3 Three broad domains of student development will guide school counseling programs: 
Academic, Career, and Social/Emotional. 

Student standards and competencies guide the development of the program for all students and align 
with local, state and national initiatives. In the Fort Smith School District, three broad domains will guide 
school counseling and support services’ activities: academic, career, and social/emotional. These 
domains of student development will include a list of what all students should know, understand, and 
be able to do as a result of participating in a school counseling program. Student competency 
attainment assures equitable access to school counseling services for all students. 

The following documents (See Appendix) will guide and influence the selection of competencies: 
● ASCA Mindsets and Behaviors for Student Success 

Back to Top | SCHOOL COUNSELING PROGRAM HANDBOOK TEMPLATE | FORT SMITH School District 
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C. PROFESSIONAL COMPETENCIES 

1.4 ASCA’s National Model, professional competencies, ASCA Mindsets and 
Behaviors, ethical standards, position statements and Arkansas Act 190 will guide 
the school counselors’ program, practice and professionalism within the Fort Smith School 
District. 

Professional competencies ensure school counselors are equipped to meet the demands and rigor of 
the professional practice. Professional competencies outline the attitudes, knowledge, and skills that 
guide and advise the daily practice of the school counselor. The following foundational documents 
serve to guide expectations for the school counseling program and the practice and professionalism of 
the school counselor. 

ASCA School Counselor Competencies serve as a guide for school counselor self-evaluation and 
formulation of professional development plans. 

Arkansas School Counselor Toolkit is a document that outlines the expectations set forth by the 
Arkansas Department of Education to begin developing a comprehensive school counseling program 
that aligns with the ASCA National Model. 

Arkansas Comprehensive School Counseling Program Guide provides guidance on the best 
practices and identifies appropriate roles for Arkansas school counselors. 

ASCA Ethical Standards for School Counselors specify the principles of ethical behavior and serve 
as standards of accepted practice, guiding the school counselor’s decision-making process to protect 
both the students and school counselor. 

ASCA Position Statements guide and support the recommended role of the school counselor and 
are approved each year by the Governing Board of the American School Counseling Association. 

ASCA National Model Executive Summary is the abbreviated version of the defining publication for 
the school counseling profession. 
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II. DELIVER
OVERVIEW 
The delivery model for program activities is focused on services and strategies provided to students. 
These include interactions with students and others as they seek to provide equity and access to 
support achievement for all students. ASCA recommends school counselors spend 80% of their 
time in the delivery system providing both direct and indirect students services. Arkansas 
Act 190 recommends school counselors spend 90% of their time in the delivery system 
providing both direct and indirect student services on student contact days. 

Direct Services include interactions with students through: 
● Core Curriculum (structured lessons designed to ensure students gain agreed upon 

competencies); 
● Individual Students Planning (activities to ensure students develop future goals and plans); and 
● Responsive Services (interventions designed to meet students’ immediate data driven needs). 

Indirect Services include interactions with others within/outside school settings on behalf of students 
through: 

● Consultation/Collaboration 
● Referrals 

MULTI-TIERED, MULTI-DOMAIN SYSTEM OF SUPPORT (MTMDSS) 
Multi-Tiered System of Support (MTSS) is a comprehensive framework that addresses the academic and 
behavioral needs of all students within the educational system. Research shows that schools benefit 
from having available multiple evidence-based interventions of varying intensity to meet the range of 
behavioral, social-emotional, and academic needs of all students. While MTSS is focused on two areas 
(academic and behavioral), school counselors focus on three domains: 1) academic, 2) career, and 3) 
social/emotional. To align with the work of the school counselor and other support personnel, a 
Multi-Tiered, Multi-Domain System of Supports (MTMDSS) can be utilized. 

MTMDSS is a framework for organizing a continuum of core instruction and interventions to meet 
students’ needs with the goals of: 1) Ensuring all students receive developmentally appropriate 
instruction; 2) Maximizing student achievement; and 3) Increasing the social and behavioral 
competencies of students. The MTMDSS Model organizes school instruction and intervention services 
into three levels, or Tiers. As stakeholders in the development of students’ academic, career, and 
social/emotional development, school counselors and other support personnel (school psychologists, 
social workers, etc.) provide components of and support in the MTMDSS process. 

TIER 1: CORE [UNIVERSAL] PROGRAM FOR ALL STUDENTS (100%) 
The core program is comprised of the delivery of services that all students receive (core curriculum, 
individual student planning, and school-wide events). District core curriculum (e.g. School Counseling 
Core Curriculum) is standards- and competency-based, developmental in nature, preventative and 
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proactive in design, and comprehensive in scope. Individual Student Planning includes 
postsecondary education and career readiness and 4-6 year planning. District/school-wide activities 
for all students and families such as national awareness campaigns and parent education support this 
work. 

TIER 2: TARGETED INTERVENTIONS FOR SOME STUDENTS (20%) 
Targeted data driven interventions (small group counseling/instruction, referral to interventions on 
campus, etc.) are designed for students who are identified by pre-scheduled and predetermined data 
screening elements. These include, for example, attendance, behavior, work skills and study habits 
(report card marks), course failure, credit deficiency and/or equity and access issues. Tier 2 
interventions can also be identified as necessary by other data metrics, including stakeholder input. 
Tier 2 includes short term progress monitoring and collaboration among teachers, parents/guardians, 
and the school counselor until improvement and/or referral to appropriate services can be found and 
implemented. Tier 2 activities are designed for students who: 1) exhibit barriers to learning; 2) are 
struggling to achieve academic success; and/or 3) who are identified as deserving of instruction and/or 
support in addition to Tier 1 curriculum activities (foster youth, dual language learners, etc.). 

TIER 3: INTENSIVE INTERVENTIONS FOR A FEW STUDENTS (5-10%) 
Individualized student interventions (e.g. 1:1 counseling) are designed for students to address 
additional needs, including emergency and crisis response events. These include short-term solution 
focused counseling to address life change events (divorce, death, imprisonment of parent, etc.) and 
unresolved challenges unaffected within Tier 1 and 2. Tier 3 intensive interventions are provided on a 
limited basis and, if unresolved, lead to referrals to outside services. This includes short-term 
consultation and collaboration among teachers, parents/guardians, and the school counselor until the 
concern or crisis is resolved and/or referral to appropriate responsive services can be identified and 
implemented. 
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MULTI-TIERED, MULTI-DOMAIN SYSTEM OF SUPPORT 
DELIVERY MODEL 

(Direct and Indirect Services) 
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A. DIRECT SERVICES: CORE CURRICULUM / TIER 1 

2.1 All students (K-12) will be provided age and grade appropriate planned school counseling 
core curriculum that promotes knowledge, attitudes and skills through instruction in 
academic achievement, college and career readiness, and social/emotional development.. 

School Counseling Core Curriculum for ALL Students 
School counseling core curriculum K-12 includes equitable learning opportunities for all students 
through quality and engaging instruction. Core curriculum lessons are delivered to all students by 
school counselors and/or by approved support staff (overseen by school counselors). The curriculum is 
delivered through direct instruction, ideally in the classroom (but can also be presented in a large 
group). Agreed upon lesson content is comprehensive, preventative and proactive in nature. The 
agreed upon district-wide core curriculum designed by Fort Smith school counselors promotes 
continuous improvement in student knowledge, attitudes and skills in three domain areas: a) 
academic development, b) career readiness and c) social/emotional development. 

In addition to delivering district-wide agreed upon curriculum, schools may develop additional lessons 
based on district priorities and/or unique site data-driven needs and demographic considerations. 

Core Curriculum Counseling Action Plans include: 
● Grade Level 
● Lesson Core Content (Topic & Curriculum) 
● ASCA Domain(s) & Mindset/Behavior Standards 
● Projected Start/End Dates 
● Number of Students Impacted (Process Data) 
● Evaluation Methods (Perception and Outcome Data) 
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ANNUAL CALENDAR OVERVIEW w/ MINDSETS & BEHAVIORS 
TIER 1: CORE CURRICULUM ACTION PLAN 

ELEMENTARY SCHOOL (K-5) 

Grade 
Level Lesson Topic 

ASCA Mindset/ 
Behavior 

Standards 

Curriculum and 
Materials 

Projected 
Start/End 

Process Data 
(Projected # of 

Students 
Affected) 

Perception Data 
(Type of Surveys/ 

Assessments to be 
Used) 

Outcome Data 
(Achievement, Attendance 
and/or Behavior Data to be 

Collected) 

Contact Person 

K Skills for 
Learning: 
Listening & 
Watching 

M 5. Belief in 
using abilities to 
their fullest to 
achieve 
high-quality 
results and 
outcomes 

M 6. Positive 
attitude toward 
work and 
learning 

Second Step 
Skills for 
Learning Unit 
Lessons 1-2 

Sept. K Students Observation Behavior 
Decrease of Office 
referrals 

School 
Counselor 

B-SS 3. Create 
relationships with 
adults that 
support success 

K Safety 
First:Trusted 
Adults and 
Reporting 
Dangers 

M 1. Belief in 
development of 
whole self, 
including a 
healthy balance 
of mental, 
social/emotional 
and physical 
well-being 

Safe Side DVD 
https://youtu.be 
/yFma-EnI5UQ 

Oct. K Students Pre/PostTest Behavior 
Decrease of Office 
referrals 

School 
Counselor 

B-SMS 9. 
Demonstrate 
personal safety 
skills 

K Identifying 
Different 
Emotions 

M 1. Belief in 
development of 
whole self, 
including a 
healthy balance 
of mental, 
social/emotional 
and physical 
well-being 

Second Step 
Emotion 
Management 
Unit Lessons 6 
& 7 

Oct.- Nov. K Students Observation Behavior 
Decrease of Office 
referrals 

School 
Counselor 

B-SMS 7. 
Demonstrate 
effective coping 
skills when faced 
with a problem 

K Calm Down 
Strategies 

B-SMS-2.Demons 
trate 
self-discipline and 
self-control 

B-SMS-7.Demons 
trate effective 
coping skills 
when faced with 
a problem 

Second Step 
Emotion 
Management 
Unit Lessons 8 
& 9 

Nov.-Dec. K Students Pre/Post Test Behavior 
Decrease of Office 
referrals 

School 
Counselor 
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K Kindness/Empat 
hy 

B-SS 2. Create 
positive and 
supportive 
relationships with 
other students 

B-SS 4. 
Demonstrate 
empathy 

Second Step 
Lessons 11 & 13 

Jan. K Students Observation Behavior 
Decrease of Office 
referrals 

School 
Counselor 

K Cooperation 
Skills:apologizin 
g, sharing and 
taking turns 

B-SS 2. Create 
positive and 
supportive 
relationships with 
other students 

B-SS 6. Use 
effective 
collaboration and 
cooperation skills 

Second Step 
Lessons 18 & 19 

Feb. K students Observation Behavior 
Decrease of Office 
referrals 

School 
Counselor 

K Career 
Awareness 
Lesson 

School 
Counselor 
Choice 

March K students Observation School 
Counselor 

K Site Based 
Needs Lesson 

School 
Counselor 
Choice 

K Students Observation School 
Counselor 

1st 
L1- Skills for 
Learning: TIme 
to Pay attention 
and Everyone 
gets distracted 

M 5. Belief in 
using abilities to 
their fullest to 
achieve 
high-quality 
results and 
outcomes 

M 6. Positive 
attitude toward 
work and 
learning 

Second Step 
Unit Skills for 
Learning 
Lessons 1-2 

Sept. 1st grade 
students 

Check for 
understanding 
(use rubric in 
Lesson plan) 

Decrease number of 
teacher referrals 

School 
Counselor 

1st L2 - Skills for 
Learning: You 
did it and 
Helpful 
Thoughts 

B-SMS-2 
Demonstrate 
self-discipline and 
self-control 

B-SMS-7 
Demonstrate 
effective coping 
skills when faced 
with a problem 

Second Step 
Unit Skills for 
Learning 
Lessons 3-4 

Sep 1st grade 
students 

Check for 
Understanding 
(use rubric in 
lesson plan) 

Decrease number of 
teacher referrals 

School 
Counselor 

1st 
L3 Identifying 
feelings of 
others 

B-SS 2. Create 
positive and 
supportive 
relationships with 
other students 
B-SS 3. Create 
relationships with 
adults that 
support success 
B-SS-4. 
Demonstrate 
Empathy 

Second Step 
Emotion 
Management 
Lessons 6-7 

Oct 1st grade 
students 

Pre/Post Test Decrease number of 
teacher referrals 

School 
Counselor 

1st L4 
Identifying 
Feelings 

B-SMS 1. 
Responsibility for 
self and actions 

Second Step 
Emotion 
Management 
Lessons 8-9 

Nov-Dec 1st grade Pre/Post Test Decrease number of 
teacher referrals 

School 
Counselor 

1st L5 
Kindness 

B-SS 4. Empathy 
B-SS 2. Positive, 
respectful and 
supportive 
relationships with 
students who are 
similar to and 
different from 
them 

Second Step 
Emotion 
Management 
Lessons 11-12 

Jan 1st grade Pre/Post Test Decrease number of 
teacher referrals 

School 
Counselor 
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1st L6 
Empathy 

B-SS 4. Empathy 
B-SS 9. Social 
maturity and 
behaviors 
appropriate to 
the situation and 
environment 

Second Step 
Emotion 
Management 
Lessons 13-14 

Feb 1st grade Pre/Post Test Decrease number of 
teacher referrals 

School 
Counselor 

1st L7 
Career Lesson 

B-SS 5. Ethical 
decision-making 
and social 
responsibility 
B-SS 9. Social 
maturity and 
behaviors 
appropriate to 
the situation and 
environment 

Counselor 
choice 

Mar 1st grade Observation Decrease number of 
teacher referrals 

School 
Counselor 

1st L8 
School Based 
Needs Lesson 

Varies Counselor 
choice 

April-May 1st grade Observation Decrease number of 
teacher referrals 

School 
Counselor 

2nd Persevering 
despite 
Mistakes 

B-SMS 6. 
Demonstrate 
ability to 
overcome 
barriers to 
learning 
B-SMS 7. 
Demonstrate 
effective coping 
skills when faced 
with a problem 

Second Step 
Lesson 1 & 2 

Sept. 2nd grade Pre/Post Test Behavior 
Decrease number of 
Teacher referrals 

School 
Counselor 

2nd Managing 
Helpful/Unhelp 
ful Thoughts 

B-SMS 6. 
Demonstrate 
ability to 
overcome 
barriers to 
learning 
B-SMS 7. 
Demonstrate 
effective coping 
skills when faced 
with a problem 

Second Step 
Lessons 3&4 

Sept 2nd grade 
Students 

Pre/Post Test Behavior 
Decrease in number of 
office referrals 

School 
Counselor 

2nd Dealing with 
disappointmen 
t, pride, and 
ways to feel 
better 

B-SMS 6. 
Demonstrate 
ability to 
overcome 
barriers to 
learning 

Second Step 
Emotion 
Management 
Unit Lessons 6-7 

Oct. 2nd grade 
students 

Pre/Post Test Behavior 
Decrease in number of 

office referrals 

School 
Counselor 

2nd Dealing with 
different 
feelings. 

B-SMS 2 
Demonstrate 
self-discipline and 
self-control 

Second Step 
Emotion 
Management 
Unit Lessons 
8&9 

Nov/Dec 2nd grade 
students 

Pre/Post Test Behavior 
Decrease in number of 

office referrals 

School 
Counselor 

2nd Growth 
Mindset 
Problem 
Solving 
Making 
Amends 

B-SS9 
Demonstrate 
social maturity 
and behaviors 
appropriate to 
the situation and 
environment 

Second Step 
16, 17 & 18, 

Jan. 2nd grade 
students 

Pre/Post Test Behavior 
Decrease in number of 
office referrals. 

School 
Counselor 

2nd Making 
Amends 

B-SS 2 Create 
positive and 
supportive 
relationships with 
other students 

Second Step 
19,&20 

Feb. 2nd grade 
Students 

Pre/Post Test Behavior 
Decrease in number of 
office referrals 

School 
Counselor 

2nd L7 
Career Lesson 

B-SS 5. Ethical 
decision-making 
and social 
responsibility 
B-SS 9. Social 
maturity and 
behaviors 
appropriate to 
the situation and 

Counselor 
Choice 

March 2nd grade 
students 

Pre/Post Test Behavior 
Decrease in number of 
teacher referrals 

School 
Counselor 
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environment 

2nd L8 
School Based 
Needs Lesson 

Varies Counselor 
choice 

April-May 2nd grade Observation Decrease number of 
teacher referrals 

School 
Counselor 

3rd Growth 
Mindset 

B-SMS 6. 
Demonstrate 
ability to 
overcome 
barriers to 
learning 
B-SMS 7. 
Demonstrate 
effective coping 
skills when faced 
with a problem 

Second Step 
Lessons 1-3 

(Lessons 1-2) 

(Lesson 3) 

Sept. 3rd grade 
students 

pre/post Survey Behavior 
Decrease number of 
teacher referrals for 
struggling students 

School 
Counselor 

3rd Bully 
Prevention 

Social-Emotional 
M-3 Sense of 
belonging in the 
school 
environment 
Social-Emotional 
B-SS-2 Create 
positive and 
supportive 
relationships with 
other students 
Social-Emotional 
B-SS-8 
Demonstrate 
advocacy skills 
and ability to 
assert self, when 
necessary 

Second Step 
Bully 
Prevention 
Unit (3rd 

Grade) 
Lessons 1 
● Recogniz 

ing 
Bullying 

Oct. 3rd grade 
students 

Pre/Post Test Behavior 
Decrease in number of 
office referrals for 
bullying 

School 
Counselor 

3rd Bully 
Prevention 

Social-Emotional 
M-3 Sense of 
belonging in the 
school 
environment 
Social-Emotional 
B-SS-2 Create 
positive and 
supportive 
relationships with 
other students 
Social-Emotional 
B-SS-8 
Demonstrate 
advocacy skills 
and ability to 
assert self, when 
necessary 

Second Step 
Bully 
Prevention 
Unit (3rd 

Grade) 
Lessons 2 
● Reportin 

g 
bullying 

Oct.. 3rd grade 
students 

Pre/Post Test Behavior 
Decrease in number of 
office referrals for 
bullying 

School 
Counselor 

3rd Bully 
Prevention 

Social-Emotional 
M-3 Sense of 
belonging in the 
school 
environment 
Social-Emotional 
B-SS-2 Create 

Second Step 
Bully 
Prevention 
Unit (3rd 

Grade) Lesson 
3 

Nov. 3rd grade 
students 

Pre/Post Test Behavior 
Decrease in number of 
office referrals for 
bullying 

School 
Counselor 

positive and 
supportive 
relationships with 

● Refusing 
Bullying 

other students 
Social-Emotional 
B-SS-8 
Demonstrate 
advocacy skills 
and ability to 
assert self, when 
necessary 

3rd Bully 
Prevention 

Social-Emotional 
M-3 Sense of 
belonging in the 
school 
environment 
Social-Emotional 
B-SS-2 Create 
positive and 
supportive 

Second Step 
Bully 
Prevention 
Unit (3rd 

Grade) 
Lessons 4 
● Bystand 

er Power 

Dec-Jan. 3rd grade 
students 

Pre/Post Test Behavior 
Decrease in number of 
office referrals for 
bullying 

School 
Counselor 
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relationships with 
other students 
Social-Emotional 
B-SS-8 
Demonstrate 
advocacy skills 
and ability to 
assert self, when 
necessary 

3rd Study Skills: 
Time 
Management 

B-SMS 3. 
Demonstrate 
ability to work 
independently 

Time 
Management 
Nearpod Lesson 

Feb. 3rd grade 
students 

Survey 
Achievement 
ACT Aspire Scores 

School 
Counselor 

3rd Career 
Exploration 

M 4. 
Understanding 
that 
postsecondary 
education and 
life-long learning 
are necessary for 
long-term career 
success 

B-LS 5. Apply 
media and 
technology skills 

STEAM Careers 
Nearpod Lesson 

March 3rd grade 
students 

Survey School 
Counselor 

3rd L8 
School Based 
Needs Lesson 

Varies Counselor 
choice 

April-May 2nd grade Observation Decrease number of 
teacher referrals 

School 
Counselor 

4th Growth 
Mindset/Goal 
Setting 

B-SMS 4. 
Demonstrate 
ability to delay 
immediate 
gratification for 
long term 
rewards. 

B-LS 7. Identify 
long and short 
term academic, 
career, and 
social/emotional 
goals. 

Second Step 
Goal Setting 
Unit 1: 

● Setting a 
Good 
Goal/Maki 
ng a Good 
Plan (1&2) 

Sept. 4th grade 
students 

Pre/Post Test School 
Counselor 

4th Growth 
Mindset/Goal 
Setting 

B-LS 7. Identify 
long and short 
term academic, 
career, and 
social/emotional 
goals. 

Second Step: 
Unit 1 
● Checking 

our 
progress 

● Reflecting 
on our 
Journey 
(3&4) 

Sept. 4th grade 
students 

Observation Behavior 
Decrease in number of 
office referrals 

School 
Counselor 

4th Bullying 
Prevention 

Social-Emotional 
M-3 
Sense of 
belonging in the 
school 
environment 

Social-Emotional 
B-SS-2 
Create positive 
and supportive 
relationships with 
other students 

Social-Emotional 
B-SS-8 
Demonstrate 
advocacy skills 
and ability to 
assert self, when 
necessary 

Second Step 
Bully Prevention 
Unit (4th Grade) 

● Bystander 
Responsibi 
lity 

● Bystander 
to 
Cyberbully 
ing 

Sept-Oct 4th grade 
students 

Pre/Post Test Behavior 
Decrease in number of 
office referrals 

School 
Counselor 

4th Personal 
Safety/Drug 
Awareness 

B-SMS 1. 
Demonstrate 
ability to assume 
responsibility. 

School 
Counselor 
choice of 
material 

October 4th Grade 
students 

Behavior 
Decrease in office 
referrals 

School 
Counselor 
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B-SMS 2. 
Demonstrate self 
discipline and self 
control. 

B-SMS 9. 
Demonstrate 
personal safety 
skills. 

4th Empathy/Kindn 
ess 

B-SS 4. 
Demonstrate 
empathy. 

B-SS 2. Create 
positive and 
supportive 
relationships with 
other students. 

Second Step 
Empathy/Kindn 
ess 
● Different 

points of 
view 
(11-13) 

Jan 4th Grade 
Students 

Behavior 
Decrease in office 
referrals 

4th Problem 
Solving 

Social-Emotional 
B-LS-1 
Demonstrate 
critical-thinking 
skills to make 
informed 
decisions. 

Social-Emotional 
B-SMS-1 
Demonstrate 
ability to assume 
responsibility 

Social-Emotional 
B-SMS 6 
Demonstrate 
ability to 
overcome 
barriers to 
learning. 

Social-Emotional 
B-SMS 7 
Demonstrate 
effective coping 
skills when faced 
with a problem 

Second Step 
Problem Solving 
Unit (4th Grade) 
● Problem 

Solvers 
(16&17) 

Jan-Mar 4th grade 
students 

Pre/Post Test Behavior 
Decrease in number of 
office referrals 

School 
Counselor 

4th Career Lesson B-SMS 5 
demonstrate 
perseverance to 
achieve long and 
short term goals 

School 
Counselor 
Choice Material 

March 4th Grade 
Students 

School 
Counselor 

4th Site based 
needs lessons 

School 
Counselor 
Choice Material 

March-M 
ay 

4th Grade School 
Counselor 

5th Growth 
Mindset & 
Goal 
-Setting 

Learning 
Strategies 
B-LS 4 
Apply 
self-motivation 
and 
self-direction to 
learning. 

Learning 
Strategies 
B-LS 7 
Identify 

long-and 
short-term 
academic, 
career and 
social-emotiona 
l goals 

Second Step 
Lesson 1 - The 
Right Goal for 
Me, The Dot 
by Peter 
Reynolds 

Septe 
mber 

5th grade 
students 

Lesson Check 
Embedded in 
Lesson -
Students write 
two to three 2 
Week Goals for 
themselves 

Achievement: 
ACT Aspire Scores 
Report Cards 

School 
Counselor 

5th Growth 
Mindset & 

Self-Managem 
ent Skills 

Second Step 
Lesson 3 -

Septe 
mber 

5th grade 
students 

Lesson Check 
Embedded in 

CT Aspire Scores 
Report Cards 

School 
Counselor 
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Goal B-SMS 5 Changing My Lesson -
-Setting Demonstrate 

perseverance 
to achieve long-
and short-term 
goals 

Plan, The Girl 
Who Never 
Made 
Mistakes by 
Mark Pett 

Students Assess 
Progress of 2 
Week Goals and 
Make Changes 
as needed 

5th Bully 
Prevention 

Mindset 
M-3 
Sense of 
belonging in 
the school 
environment 

Social Skills 
B-SS-2 
Create positive 
and supportive 
relationships 
with other 
students 

Social Skills 
B-SS-5 
Demonstrate 
ethical 
decision-makin 
g and social 
responsibility 

Social Skills 
B-SS-8 
Demonstrate 
advocacy skills 
and ability to 
assert self, 
when necessary 

Second Step 
Bully 
Prevention 
Unit, Lesson 4 
Cyberbullying 
(5th Grade) 
● Bystand 

ers to 
Cyberbul 
lying 

Oct 5th grade 
students 

Survey Achievement 
ACT Aspire Scores 
Report Cards 

Behavior 
Decrease in number of 
office referrals 

School 
Counselor 

5th L8 
School Based 
Needs Lesson 

Varies Counselor 
choice 

Nov 5th grade Observation Decrease number of 
teacher referrals 

School 
Counselor 

5th Emotion 
Manageme 
nt 

Mindset M 1 
Belief in 
development of 
whole self, 
including a 
healthy balance 
of mental, 
social/emotiona 
l, and physical 
well-being 

Self-Managem 
ent Skills 
B-SMS 7 
Demonstrate 
effective coping 
skills when 
faced with a 
problem. 

Second Step 
Lesson 6 -
Strong 
Emotions and 
7 - Stress 

Jan 5th grade 
students 

Lesson Checks 
Embedded in 
Lessons and 
Observation 

Behavior 
Decrease in number of 
office referrals 

School 
Counselor 

5th L8 
School Based 
Needs Lesson 

Varies Counselor 
choice 

April 5th grade Observation Decrease number of 
teacher referrals 

School 
Counselor 

5th Career 
Exploration 

Mindset M-1 
Belief in 
development of 
whole self, 
including a 
healthy balance 
of mental, 
social/ 
emotional and 
physical 
well-being 

Internet 
Access to Peak 
Innovation 
Center to 
introduce to 
students and 
CTE Info Cards 
and VA View 
Who R U? 
Interest 
Inventory 

March 5th grade 
students 

% of students have 
completed a Career 
Action Plan 

School 
Counselor 
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Mindset M-2 
Self-confidence 
in ability to 
succeed 

Mindset M-4 
Understanding 
that 
postsecondary 
education and 
life-long 
learning are 
necessary for 
long-term 
career success 

Learning 
Strategies 
B-LS-9 
Gather 
evidence and 
consider 
multiple 
perspectives to 
make informed 
decisions. 

● 

● 

● 

● 

● 

● 

Careers 
Skills vs 
Interests 
Personal 
ity Test 
Career 
Research 
College 
Trip 
Career 
Project 
Career 
Presenta 
tion 

5th Middle School 
Transition 

Mindset M 3 
Sense of 
belonging in the 
school 
environment. 
Mindset M6 
Positive attitude 
toward work and 
learning. 

Learning 
Strategies 
B-LS-10 
Participate in 
enrichment and 
extracurricular 
activities. 

● 

● 

● 

● 

Course 
Catalog 
Overview 
Explanatio 
n of 
Typical 
Schedules 
Tutoring, 
Credit 
Recovery, 
Other 
Academic 
Support 
Course 
Selection 

May 5th Grade 
Students 

A: I can graduate 
with my class 
S: Select Courses 
for Middle School 
K: My career 
interests 

Course Enrollment 
Requests 
GPA 

Middle School 
Counselors 
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ANNUAL CALENDAR OVERVIEW w/ MINDSETS & BEHAVIORS 
TIER 1: CORE CURRICULUM ACTION PLAN 

MIDDLE SCHOOL (6-8) 

Grade 
Level Lesson Topic 

ASCA Domain & 
Mindset/ 
Behavior 

Standards 

Curriculum and 
Materials 

Projected 
Start/End 

Process 
Data 

(Projected 
# of 

Students 
Affected) 

Perception Data (Type of 
Surveys/ 

Assessments to be Used) 

Outcome Data 
(Achievement, 

Attendance and/or 
Behavior Data to be 

Collected) 

Contact Person 

6th, Introduction to Academic ● Introduction September 6th, 7th, A: Importance of % 6,7,8 graders Middle School 
7th, 8th Your Counselor 

and 
Academic Success 
Tools 

M 3 
Sense of 
belonging in 
the school 
environment. 
M6 
Positive 
attitude 
toward work 
and learning. 
B-LS-3 
Use of time 
management, 
organizational 
, and study 
skills. 
B-LS-8 
Actively 
engage in 
course work. 

to 
Counselors 

● How to 
check grades 
online 

● Passing 
Grades/Eligi 
bility/Promot 
ion 

● HW 
Overview 

8th 
Grade 
Students 

passing courses with at 
least a “C” 
S:Check grades online 
K: Where to go for 
tutoring, website to 
check grades online, 
how to access the 
school counselors 

passing all core 
classes @ the end of 
1st qtr. 

Counselors 

6th, Kindness Social “Choose Love” November, 6th, 7th, A: Belief in children Liveschool Data and Middle School 
7th, /Emotional Program by February, April 8th who feel connected Discipline Data Counselors 
and 8th M1 

Belief 
development 
of whole self, 
including a 
healthy 
balance of 
mental, 
social/mental, 
and physical 
well-being 
M5 
Belief in using 
abilities to 
their fullest to 
achieve 
high-quality 
results and 
outcomes 
B-LS-S 
Demonstrate 
critical-thinkin 
g skills to 
make 
informed 
decisions 
B-LS-9 
Gather 

evidence and 
consider 
multiple 
perspectives 
to make 
informed 
decisions 

Scarlett Lewis Grade 
Students 

who are resilient and 
who can reciprocate 
love, they will not want 
to harm each other. 
S: Using the “Choose 
Love Formula” to help 
students identify how 
to reduce aggression 
and anxiety. 
K: Identify how 
thinking and behaviors 
are connected. 

6th Coping Skills/Signs Demonstrate September/ A: Belief that using 
7th of Suicide effective October coping skills is 
8th coping skills 

when faced 
with a 
problem. 
B-SMS-8 

important 
S: Completed 
thermometer 
K: Identify appropriate 
coping skills 
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Demonstrate 
the ability to 
balance 
school, home, 
and 
community 
activities. 
B-SMS-10 
Demonstrate 
ability to 
manage 
transitions 
and ability to 
adapt to 
changing 
situations and 
responsibilitie 
s. 

8th Conflict Resolution Social/ 
Emotional 
B-SMS-2 
Demonstrate 
self-discipline 
and control. 
B-SMS-7 
Demonstrate 
effective 
coping skills 
when faced 
with a 
problem. 

Nearpod Lesson 

Conflict Role Play 
Scenarios 

Pre/Post Test 

A: Belief that using 
conflict resolution is 
important for personal 
and social growth 
S: 
K: Identify appropriate 
conflict resolution skills 

Discipline Data 

ANNUAL CALENDAR OVERVIEW w/ MINDSETS & BEHAVIORS 
TIER 1: CORE CURRICULUM ACTION PLAN 

HIGH SCHOOL (9-12) 

Grade Lesson Topic ASCA Curriculum and Materials Projected Process Perception Data (Type of Outcome Data (Achievement, Contact Person 
Level Domain & Start/End Data Surveys/ Attendance and/or Behavior 

Mindset/ (Projected # Assessments to be Used) Data to be Collected) 
Behavior of Students 

Standards Affected) 

9th Academic 
Success 
Tools 

Academic 
M 3 
Sense of 
belonging 
in the 

● Introduction to 
Counselors 

● Academic resources: 
HAC, Naviance, 

May of 
8th grade 
year 

9th Grade 
Students 

A: Importance of passing 
courses with at least a “C” 
S:Check grades online 
K: Where to go for 

% 9 graders passing all 
classes with a D @ the end 
of 1st qtr. 

NHS & SHS 
Counselors 

“HS 101” 
presentatio 
n with 
pre/post 
test 

school 
environmen 
t. 
M6 
Positive 
attitude 
toward 

YouScience 
● How check grades 

online 
● Passing 

Grades/Eligibility/Pro 
motion 

tutoring, website to check 
grades online, how to 
access the school 
counselors 

work and 
learning. 
B-LS-3 
Use of time 
manageme 
nt, 
organizatio 
nal, and 
study skills. 
B-LS-8 
Actively 
engage in 
course 
work. 

● HW Overview 
● High School 101 

Powerpoint 
● Pre-Test 
● Post-Test 
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9th/10t Suicide Social/ “More Than Sad” Septemb 9th & 10th A: I have hope NHS & SHS 
h Awareness Emotional curriculum provided by the er Grade Pre/ Post Assessment Counselors 

& M1 American Suicide Students K: Identify signs of suicide, 
Prevention Belief in Prevention resources, and support 

developme 
nt of the 
whole self 
B-SMS-8 
Demonstrat 
e advocacy 
skills 
and ability to 
assert self, 
when 
necessary 

9th Drugs & 
Alcohol 
Awareness* 

Social/ 
Emotional 
M1 
Belief in 
developme 
nt of the 
whole self. 
B-SMS-9 
Demonstrat 
e personal 
safety skills. 

Red Ribbon Week 
Materials 

School & community 
resources 

October 9th Grade 
Students 

A: Belief that using 
drugs/alcohol has negative 
consequences 
K: Risks of drugs/ alcohol 

% discipline incidents 
related to drugs/alcohol 

Check APNA data related to 
drug/alcohol use 

NHS & SHS 
Counselors 

9th Rev. 4-Year 
Plan 
Naviance & 
HAC 
Registration 
(Student 

Academic 
& Career 
B-LS-7 
Identify 
short and 
long term 
career 

● Course Catalog 
Overview 

● Review/Edit 4 Yr. 
Plan 

● Explanation of 
Typical Schedules 

January 9th Grade 
Students 

A: I can graduate with my 
class; College is achievable 
S: Complete/ update 
4-year plan with grad & 
A-G requirements 
K: Number of credits 

Refer to updated “Naviance” 
scope & sequence for 
assessments & tasks 
(FSPS-Career Planning 
document) 

NHS & SHS 
Counselors 

Success 
Plans) 

goals. 
M4 
Understand 
that post 
secondary 
education 
and 
life-long 
learning are 
necessary 
for 
long-term 
career 
success. 

● Transcript Analysis 
● Tutoring, Credit 

Recovery, Other 
Academic Support 

● Course Selection 

needed to be on track to 
graduate; Impact of a D/F; 
Options for credit 
recovery 

HAC Course Requests 

10th Naviance M-4 
B-LS-7 

Computer Access 

Naviance Account 

S1 All 
Sophomor 
es 

-Pre/Post Assessments 

-Confidence in career 
interest scale 

-I used to think...now I 
know... 

Refer to updated “Naviance” 
scope & sequence for 
assessments & tasks 
(FSPS-Career Planning 
document) 

NHS & SHS 
Counselors 

10th Digital M-1 Computer Access Q1 All Pre/Post Test NHS & SHS 
CitizenShip: B-SS 2 Common Sense Media Sophomor Counselors, 
Turn Down B-SS 5 Videos es Media 
the Dial on 
Digital 
Bullying 

B-SS 9 
Lesson Plan 

Student Worksheet 

Parent Tip Sheet 

Specialists, 
orientation 
guides, 
GoGuardian 
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11th Naviance M-4 Computer Access Q2 All Juniors Pre / Post Assessment Refer to updated “Naviance” NHS & SHS 
Career M-5 scope & sequence for Counselors 
Cluster B-LS-9 Naviance Account Are you familiar with assessments & tasks 

B-LS-7 Naviance? 

Do you know what you are 
interested in doing after 
high school? 

Do you know which 
careers match your 
interests? 

(FSPS-Career Planning 
document) 

11th/12 Suicide Social/ “It’s Real” curriculum from Septemb All Juniors Pre/ Post Assessment NHS & SHS 
th Awareness 

& 
Prevention 

Emotional 
M1 
Belief in 
developme 
nt of the 
whole self 
B-SMS-8 
Demonstrat 
e advocacy 
skills 
and ability to 
assert self, 
when 
necessary 

American Foundation for 
Suicide Prevention 

er and 
Seniors 

A: I have hope 

K: Identify signs of suicide, 
resources, and support 

Counselors 

11th Digital B-LS 5 Common Sense Media Q1 All Juniors A: What I put on social Pre/ Post Test NHS & SHS 
Citizenship: B-SMS 1, 2, videos media can affect my life. Counselors, 
Oops! I 9 Media 
Broadcast 
on the 
internet! 

B-SS 9 Lesson Plan 

Student Worksheet 

Parent Tip Sheet 

K: How to conduct oneself 
appropriately online. 

Specialists, 
orientation 
guides, 
GoGuardian 

12th Minute 
Meeting 

Q1 All Seniors A: 

12th Stress & B-LS 3 Access to Josten’s The Q2 1000 Pre/Post Test Behavior Outcome Data - NHS & SHS 
Anxiety B-SMS 5 Harbor SEL Program A- I understand that reduced # of referrals to Counselors 

B-SMS 6 Access to discussion everyone has stress and counselors for stress 
B- SMS 7 questions. that I can manage my 

stress. 
S - I can recognize my own 
stressors and I can 
recognize ways to cope 
with my stressors. 
K - Additional resources 
when I feel overwhelmed 
with managing stress and 
pressure. 

related intervention. 
Attendance Outcome Data -
reduced absenteeism 
Achievement Data -
Increased assignment 
completion 

Back to Top | SCHOOL COUNSELING PROGRAM HANDBOOK TEMPLATE | FORT SMITH School District 
32 

https://drive.google.com/drive/folders/15nYs0OjKyEK53ByOQqgLIJNvi14MZ9wP
https://drive.google.com/drive/folders/15nYs0OjKyEK53ByOQqgLIJNvi14MZ9wP
https://www.naviance.com/
https://docs.google.com/forms/d/15Dqc-Iqh4Tz4JZ04-k65KYLPLBHzB7Pi585AEfscUWc/edit
https://docs.google.com/forms/d/15Dqc-Iqh4Tz4JZ04-k65KYLPLBHzB7Pi585AEfscUWc/edit
https://www.naviance.com/
https://www.naviance.com/
https://docs.google.com/presentation/d/1YbTPj4ToNw9wSqz0gUaAWtded_B522FAmJQvwwQq5Zw/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSf2oU0aIte0HFsM7veClvdSguHP1vUI4ISQ4L13ce0uL48Ocw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeIcDmf3Xnlz1jUaaG9zIhqRDyvrnnB5NdkLASLlR4LV7FcvA/viewform?usp=send_form
https://www.commonsense.org/education/system/files/9-12-unit1-oopsibroadcastitontheinternet-2017.pdf?x=1
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https://forms.gle/1xRkEZApW3iFc35X9


 
 

 

  

 

 

  

  

       

             
           

           
          
          

         

             

33 

12th Digital 
Citizenship: 
College and 
Career 
Bound 

M1 
B-SMS 10 
B-SS 5 

Common Sense Media 
videos 

Lesson Plan 

Student Worksheet 

Parent Tip Sheet 

Q1 1000 A: 
K: 

Pre/Post Test NHS & SHS 
Counselors, 
Media 
Specialists, 
orientation 
guides, 
GoGuardian 

Tier 1 - Social Emotional Learning (SEL) Supports 

Social Emotional Learning (SEL) is how children and adults learn to understand and manage 
emotions, set goals, show empathy for others, establish positive relationships, and make 
responsible decisions. SEL concepts provide an extra dimension to education, focusing on 
improving cooperation, communication, and decision making. In a world community where 
emotional intelligence is critical for lifelong happiness, successful careers, and healthier 
relationships, SEL gives students a framework for developing these skills. 
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Social emotional learning addresses five core competencies and can be taught in many ways across 
many settings and platforms in much the same way math or reading is taught. Students also learn 
social-emotional skills in a variety of ways, including the behavior they see modeled by the adults in 
their lives. Lessons taught are intended to equip students with the mindsets, knowledge, and skills 
to handle strong emotions, make and follow through on good decisions, and create strong 
friendships while avoiding or de-escalating peer conflicts. 

Collaborative for Academic, Social, and Emotional Learning (CASEL) 
Core Social Emotional Learning Competencies 

Self-awareness 
The ability to accurately recognize one’s 
own emotions, thoughts, and value and 
how they influence behavior. 

Self-management 
The ability to successfully regulate one’s 
emotions, thoughts, and behaviors in 
different situations — effectively managing 
stress, controlling impulses, and motivating 
oneself. 

Social Awareness 
The ability to take the perspective of and 
empathize with others, including those 
from diverse backgrounds and cultures. 

Relationship Skills 
The ability to establish and maintain healthy and rewarding relationships with diverse individuals 
and groups. 

Responsible Decision Making 
The ability to make constructive choices about personal behavior and social interactions based on 
ethical standards, safety concerns, and social norms. 

SEL Platforms in Fort Smith Schools 

Elementary School 
Second Step 
Middle School 
Second Step 
High School 
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Jostens: The Harbor 
Naviance 

Belle Point Alternative School 
Second Step 
Boys Town Social Skills in School 

The Harbor - 5 minute videos and classroom guided discussion questions - Weekly - Topics 
examples: Technology, Unlocking your Potential, Equity vs Equality, Attitude, Self Worth, Meaningful 
Conversations, Showing up, Grief, Balance 

Naviance - College, Career, and Life Readiness - 11th grade SEL curriculum example: What makes 
me unique, My career goals, Extra curricular activities, Challenging myself, My test prep plan, 
Financial aid options. 

Please reference the Appendix for Second Step SEL curriculum for elementary and middle school 
students. 

Tier 1 - Orientation and Incoming Student Supports 

Student orientation is the period prior to or immediately after the start of the academic year when 
a variety of events are held to welcome and acclimate students to their school. Student orientation 
is designed to afford students the opportunity to familiarize themselves with their school's ongoing 
support and services. Each school has a protocol to assist students who enroll after the traditional 
start of the school year. 

2.2 School counseling programs and services will be provided to educate, engage, and 
increase parent participation in the areas of academic, career and social/emotional 
development and decision making for all students grades K-12. 

Direct Services: Parent/Guardian/Family Education Core Curriculum 
School counselors assist in providing parent/family education that aligns with the core curriculum from 
school counseling supporting students’ academic, career and social/behavioral needs. Parent/family 
education is provided throughout Fort Smith district and includes: 

FORT SMITH SCHOOL DISTRICT FAMILY EDUCATION CORE CURRICULUM PLAN 

GRADE LEVEL(S) TOPIC CONTENTS DATE 
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K-12 Mental Health 
Awareness (Suicide 
Prevention, Bullying 
Awareness, 
Depression, etc.) 

Information for families with 
concerns about mental health 
issues: Guest Speaker 

September, 
May 

Building 
Transition Grades 
(5th to 6th, 
8th to 9th) 

Course options, 
Course selection, 
School expectations 

Awareness of course opportunities 
and selection of electives and core 
classes. Review of school policies 
and student expectations. 

May, August 

8 - 11 Student Success Plan 
Meetings 

Cover state requirements specified 
by law 

TBD 

12 Financial Aid FAFSA, Scholarships, Naviance, and 
Decision making tools 

1st Quarter 

Direct Services: School/District-Wide Events 
School counselors coordinate, oversee and/or participate in various school wide events aligning with 
core curriculum supporting student academic, college/career and social/behavioral development. 
District wide events that occur on each site may include the following: 

FORT SMITH SCHOOL DISTRICT-WIDE EVENTS 

GRADE LEVEL(S) EVENT DESCRIPTION DATE 

K-12 Wellness Week Suicide prevention & overall 
mental health/wellness 

Month of 
September 

K-12 Red Ribbon 
Week/Drug 
Prevention 
Cyber/Bullying 

Promoting healthy choices/drug & 
alcohol free lifestyle and bullying 
awareness. 
Activities can include: morning 
announcements, dress up days (i.e. 
crazy socks for “sock it to drugs”), 
school-wide assembly, etc. 
https://docs.google.com/document 
/d/e/2PACX-1vRLzmpQGr_iThe58q 
5gu4nncC2r9-v2hjfCOD2jARbZB3El 
IA6PN8R1jjRDABeJGPH2vaGtRR6vsf 
ZG/pub 

October 25-29 

K-5 Kindness Week Students, faculty, and families 
complete kind acts 

January 24-28 

K-12 National School 
Counselors’ Week 

Recognize the contributions of 
school counselors K-12 

February 7-11 

K-12 Career Awareness 
Week 

Engage students in career and 
college awareness activities. 

K - 8: March 
9 - 12: 
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Activities may include: guest 
speakers, presentations, career 

September 

days, etc. 

B. DIRECT SERVICES: INDIVIDUAL STUDENT PLANNING/CAREER PLANNING 
ACTIVITIES 

2.3 School counselors will help students monitor and manage their own learning, as well as to 
establish personal goals and future plans. 

Individual Planning – Developing Individual Student Success Plans (8-12 +1) 
Individual student planning consists of ongoing systematic activities provided by school counselors 
designed to assist students in establishing personal goals and developing future plans, such as student 
success plans (personalized individual learning plans) with pathways to graduation. Individual planning 
is implemented via personal and academic self appraisal and advisement. Through the career/college 
planning platform Naviance, Fort Smith graduates will have a post graduate year to access their student 
success plan and provide Fort Smith Public Schools post graduate reflection. 

2.4 School counselors will meet with all students (grades 7-12) to develop/refine individual 
student success plans beginning in seventh grade, which includes appropriate 
coursework for successful graduation from high school and transition to postsecondary 
institutions or to work. 

Secondary Counselors will assist/support students in grades 7-12 to develop, review and/or refine their 
student success plans in light of their continued academic and personal journey to accurately reflect 
their high school, college and career pathway, and postgraduate goals. 

School counselors with a team of career specialists, will assist/support students and their families 
(during 7-12 grades) regarding academic and post-secondary college/career pathways. Topics of 
discussion will include: 

● Student interest inventories 
● Coursework and academic progress needed for high school graduation 
● Availability of academic interventions to support point-in-time remediation and credit recovery 
● Career goals and career and technical education (CTE) opportunities and industry recognized 

credentials and technical certifications 
● Arkansas universities and colleges, community college, private college, and military admission 

requirements 
● Regional occupational programs and other alternatives available to students 
● Attendance & disciplinary records 
● Status of IEP if on Certificate of Achievement program 
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An electronic version of a Student Success Plan is available through each student’s personal access 
through the Naviance College/Career Planning platform. Parents and guardians have electronic access 
to the Naviance platform. 
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Direct Services: Individual Planning for Students At Risk of Graduating 

2.5 School counselors will conduct conferences with each student and, if practical, the 
parents or guardians of students at risk of not graduating with the rest of their class. 

In accordance with Arkansas Act 190, school counselors in grades 7-12 will conduct conferences with 
each student and, if practical, their parents/ guardians who are at risk of a) not graduating with the rest 
of their class, b) credit deficient for graduation requirements, or c) who do not have sufficient training to 
allow them to fully engage in their chosen career. These conferences should be documented in SCUTA 
as a way to properly record and track interventions. The following topics can help guide the 
conversation: 

● Programs, courses, grades, college/career-readiness and options available for students needed 
for satisfactory completion of middle or high school 

● Cumulative records and transcripts of the student 
● Performance on standardized and diagnostic assessments of the student 
● Remediation strategies, middle school and high school courses, and alternative education 

options available to the student 
● Information on diverse postsecondary education options including trade schools, community 

college, 4-year universities, and the military 
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● Eligibility requirements, including coursework and test requirements, and the progress of the 
student toward satisfaction of those requirements for admission to four-year institutions of 
postsecondary education, including Arkansas universities and colleges. 

● The availability of financial aid for postsecondary education 
● Behavioral choices, consequences, interventions/strategies 
● Referrals to school-site and outside community resources 
● Information about credit recovery options 

Fort Smith Public School Secondary Counselors use a 3-Tiered System of Support with 
Academic Advisement 

Tier 1 - Universal (All Students) 
Individual Transcript Evaluations 
Individual Academic and Career Advisement 
Class Group Meetings 
Social Media Campaigns 
Schoology Messages 
Naviance Messages 
Announcements 
Student Success Plans 
Parent/Teacher Conferences (Fall/Spring) 
Interim Progress and Attendance Reports 

Tier 2 – Targeted (Students with 1-2 failed classes or failing 1-2 classes) 
Send Letters to Credit-Deficient Students 
Enroll in online credit recovery courses for ontime credit recovery 
Monitor online credit recovery progress 
Individual Academic Counseling (see Academic Counseling questionnaire) 
Learning Skill Classes 

Tier 3 – Intensive (Students with 3+ failed classes or failing 3+ classes) 
Parent Contact 
Teacher Contact 
Leadership Team Updates 
Counselor Observation 
Response to Intervention 
Social Worker Home Visits 

Programs/Activities - Available per Yearly Approval 

● Response to Intervention activities to provide academic support or enrichment to students 
● An online credit recovery program (Pearson in SY22) can be assigned by a school counselor -

○ During school day; grades 9, 10, 11, 12; “Learning Skills” class built into master 
schedule with assigned teacher(s) 
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○ After school; grades 7 - 12; available outside of regular school hours with 
teacher/tutor/proctor 

○ Summer; grades 7 - 12; available during summer months with teacher/tutor/proctor 
● After school tutoring available to all students; grades 7 - 12 

ACADEMIC COUNSELING QUESTIONNAIRE FOR AT-RISK STUDENTS 
Tier 2 Intervention 

COUNSELOR STUDENT 

Are you considering dropping out of school? 

If yes, when are you thinking of leaving? 

Why are you considering leaving? 

What are your top two reasons? 

What are some of the barriers keeping you 
from staying in school? 

What would improve your chances of staying in 
school? 

Are there adults and students in the school 
who might help you continue to attend school, 
or those who support you? 

If yes, have you talked to them about your 
potential plans? 

If not, would you be willing to talk with them 
(an adult) if I set up a meeting for you? 

What school programs or classes have you 
enjoyed the most and why? 

What school programs or classes have you 
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enjoyed the least and why? 

Is there anything that we as the school can do 
to support you staying in school? 

RECOMMENDATIONS: 

Identifying At Risk Students: 
School Counselors in (K-12) will schedule conferences and meet as needed with students, parents and 
teachers in grades K-12 regarding, but not limited to: 

● Attendance 
● Behavior 
● Academic 
● Crisis Intervention 

C. DIRECT SERVICES: RESPONSIVE SERVICES / TIER 2 
Targeted Interventions 

2.6 Targeted data-driven interventions will be provided to students who need additional 
support to address academic achievement, college/career readiness, or social/emotional 
concerns. 

The Responsive Services component of the Fort Smith School Counseling Program consists of activities 
to meet the data driven and immediate needs and concerns of students in academic achievement, 
career readiness and social/emotional issues. This component is initiated through data mining (see 
data-driven interventions), student self-referral, teachers, parents/guardians, or others. While school 
counselors have special training and skills to respond to these needs and concerns, the cooperation 
and support of the entire faculty and staff are necessary for the successful implementation of this 
component. Responsive services are identified through surveying student needs and delivered through 
strategies including: consultation, individual and group counseling, crisis counseling, referrals, and peer 
mediation/conflict resolution. 

2.7 School counselors will respond to the academic and social/emotional needs of 
students by utilizing site and district resources, as well as refer to community resources to 
address concerns that range from early intervention to crisis response. 

Targeted Intervention Action Plans are designed to provide more intensive services to individuals 
or groups of students who need academic, career or social/emotional support. School counselors 
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develop action plans in collaboration with site administration to address predetermined data driven 
elements in alignment with district priorities and unique site considerations (i.e. staffing, demographics, 
resources, priorities) and incorporate research-based approaches, program management, and 
accountability measures. Each school counselor or site team will develop and implement targeted 
intervention action plans every year. 

2.8 Social/emotional counseling will be provided for the purpose of promoting the 
development of student academic abilities, careers and social/emotional skills. 

Individual/Small Group Counseling: Short-term counseling is provided in small groups or on an 
individual basis for students expressing academic challenges, difficulties dealing with relationships, 
personal concerns, or normal developmental tasks. Counseling assists students in identifying problems, 
causes, alternative and possible consequences so that appropriate action is taken. Such counseling is 
normally short-term and solution focused in nature. School counselors do not provide therapy. When 
necessary, referral sources are used to connect students/families to appropriate resources. 

Crisis Response Counseling: Crisis counseling provides prevention, intervention, and follow-up. 
When a crisis occurs, the site principal (in collaboration with the school counseling team) decides 
whether or not the site crisis intervention team or the district crisis team will handle the situation. One 
or both are called into action. Counseling and support are provided to students and families facing 
emergency situations. When necessary, appropriate outside referral sources are utilized. 

Conflict Resolution: The techniques of conflict resolution are used to help students learn how to 
make changes in the way they react to (get along with) others. In conflict resolution, students work 
together to create a system to use with fellow students who are having trouble getting along with each 
other, problem solving and finding solutions. 

Tier 2 Data Elements & Interventions 

ELEMENTARY SCHOOL 
TIER 2: DATA-DRIVEN ELEMENTS & (INTENTIONAL GUIDANCE/TARGETED) INTERVENTIONS 

At-Risk 
Indicator 

Data 
Element 
Criteria 

Grade Level 
Selection 

Time Frame 
Screening 

Data & 
Source 

Interventions 

Attendance 3 unexcused 
absences or 5 
total absences 

K-5 Weekly 

E-school/ 
Student GPS 

Self Advocacy/Alarm Clock, Parent 
Conference, Individual/Group 
Counseling 
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Behavior Discipline referrals K-5 Weekly 

E-school/Live 
School Data 

Behavior intervention plan, 
PBIS/Check-Ins, Parent conference, 
Individual/Group Counseling 

Achievement Tier II, Tier III K-5 3 times/year Interventions, Success Plan 
(Grade Level) Q1, Q2, Q3, & (individual), 504 or Special Education 

ACT Aspire Referral, Parent Conference, RTI 
process 

I-Station 
Interim Testing 

Achievement D’s or F’s K-5 4 times/year at Whole group lessons on study skills, 
(Grades) Marking learning style assessments (3-5), 

Periods growth mindsets, organizational 
skills, intrinsic motivation, 

E-school/ 
Cognos Report 

rational/Irrational beliefs, 
communication (how to ask for 
help),and self-esteem, Parent 

Card, Grade Conference, Individual/Group 
Reports counseling, 504 or Special Education 

Referral, RTI process 

MIDDLE SCHOOL 
TIER 2: DATA-DRIVEN ELEMENTS & (INTENTIONAL GUIDANCE/TARGETED) INTERVENTIONS 

At-Risk Data Grade Level Time Frame Interventions 
Indicator Element 

Criteria 
Selection Screening 

Data & 
Source 

Attendance/ 4 or more 6-8 Weekly Individual Counseling/Group 
Tardies Unexcused 

Absences 
3-5 absences 

E-school 
Attendance 

Report 

Counseling, Parent Communication 
via Phone Call and Mailouts, 
Student/Parent Meeting 
(Student/Parent Signature on 
Attendance Agreement) 

Behavior 3 or more 6-8 Weekly 
(Referrals/ referrals within 

Suspensions) the quarter 
(non-attendance-

related 
infractions) 

E-school 
Discipline 
Reports 

Live School 
Data 

Individual/Group Counseling, Behavior 
Intervention Plan/PBIS/Check-Ins, 
Parent and Administrative 
Conferencing 
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Academics/ 
Course 
Failures 

1 or more D/F 6-8 1x/month 

E-school 
Academic 

Report 
(Registrar) 

Teacher 
Academic 
Referrals 

Individual Academic Advisement and 
Parent Conferencing: Referral to 
Tutoring, Credit Recovery, School 
Based Counseling Services (SBMH), 
Small Group Referral (Study Habits, 
Time Management, etc.), 
Parent/Teacher/Counselor 
Communication 

HIGH SCHOOL 
TIER 2: DATA-DRIVEN ELEMENTS & (INTENTIONAL GUIDANCE/TARGETED) INTERVENTIONS 

At-Risk 
Indicator 

Data 
Element 
Criteria 

Grade Level 
Selection 

Time Frame 
Screening 

Data & 
Source 

Available Interventions 

Attendance 
5 unexcused 

absences within 
Q1/semester 

9-12 

1x/month 

E-school 
Attendance 

Report 

Individual with student, Parent 
contact, conference with student 
Parent and Admin, absence 
notification letters, social worker 

Behavior 
(Referrals/ 
Suspensions) 

3 or more 
referrals within 

the quarter 
(non-attendance 

-
related 

infractions) 

9-12 

1x/month 

E-school 
Discipline 

Report 

Individual with student, Parent 
contact, conference with student 
Parent and Admin 

Academic/Failing 
grades 

1 or more F 9-12 

1x/month 

IPR/Schoology 
Grade Report 

Tutoring, Credit Recovery, Parent 
Conference, Teacher/Counselor 
Communication, Referral for 
Vision/Hearing, 504, IEP, SBMH, Study 
Habits, Time management, Flex/WIN 
Period 
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Suicide Prevention and Cyber/Bullying 

Suicide Prevention - September is Suicide Prevention/Positive Mental Health Month 

Student Well-Being 

Fostering the health and well-being of all students in a nurturing and respectful learning community 
is fundamentally important. Fort Smith Public Schools use research based education Social 
Emotional Learning (SEL) curriculums coupled with research based suicide prevention curriculums 
and suicide prevention administrative protocols to create a comprehensive K-12 network of growth 
and support. 

All students will learn how to use coping skills and support systems to seek help for themselves and 
peers. Middle and secondary students will learn how to recognize and respond to warning signs of 
suicide in their peers. Elementary school students use the Second Step curriculum to learn about 
empathy, emotion management, and problem solving skills (including help-seeking process). These 
skills can enhance student resilience and empower elementary students to better protect 
themselves from suicide and other self-destructive behaviors. 

A targeted suicide prevention curriculum is introduced in middle school. Signs of Suicide (SOS) is 
designed to provide suicide prevention training to key collaborators in a students life: students, 
faculty/staff, and parents. SOS encourages students to seek help through the ACT: Acknowledge, 
Care, Tell message. 

Students in high school are introduced to the More Than Sad curriculum developed by the 
American Foundation for Suicide Prevention (AFSP). More Than Sad has taught over a million 
students and educators how to be smarter about mental health. For students the program teaches 
teens to recognize the signs of depression in themselves and others, challenges existing stigma 
surrounding depression, and demystifies the treatment process. The program teaches parents how 
to recognize signs of depression and other mental health problems, initiate a conversation about 
mental health with their child, and get help. The program teaches educators to recognize signs of 
mental health distress in students and refer them for help. As seniors in high school prepare to 
enter college, our seniors will look at mental health through the eyes of college students via AFSP’s 
program, It’s Real: College Students and Mental Health. The It’s Real presentation is designed to 
raise awareness about mental health issues commonly experienced by students, and is intended to 
encourage help-seeking. 

By featuring real stories and experiences, It’s Real conveys that depression and other mental health 
conditions are real illnesses that can be managed through specific treatments and interventions. It 
encourages students to be mindful of the state of their mental health, to acknowledge and 
recognize when they are struggling, and to take steps to seek help. 
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Protocols of Immediate Support - Student Well-Being 

● School counselors and administrators serve as a point of contact for students/families in 
crisis. These school leaders will refer the student and their family to appropriate resources. 

● When a student exhibits signs of a potential concern for safety, the student will be referred 
to a school counselor or administrator who will work with the student and, if warranted, help 
connect them and their parents or guardians to appropriate resources. 

● Students have access to resources in which they can use to contact additional support 
through the counseling link within the Fort Smith Public Schools’ website such as: 

The National Suicide Prevention Lifeline 
1.800.273.8255 (TALK) or text HOME to 741741 

www.suicidepreventionlifeline.org 

FSPS Safe School Helpline 
Anonymous tip line and trained crisis counselor 

800-418-6423 

Western Arkansas Counseling and Guidance Center (WACGC) “Warm”line 
(Warmlines provide early non-emergency intervention with immediate support which can prevent a 

crisis) 
479-452-6655 

● All students are encouraged to tell a teacher, counselor, administrator, or any adult if they, 
or a peer, are feeling suicidal or in need of help. 

● Students should also know that because of the life or death nature of these matters, 
confidentiality or privacy concerns are secondary to seeking help for students in crisis. 

Cyber/Bullying Prevention - October is Bullying Prevention Month 

Bullying Statement 
The District is committed to providing a safe learning environment for all students. Student 
achievement is best attained in an atmosphere free from emotional and physical intimidation and 
threats. Bullying is a destructive behavior that will erode the foundational principles on which a 
school is built. The District offers training and materials regarding policy compliance, the nature of 
bullying, its consequences, and the procedures for reporting bullying behavior to district employees 
responsible for reporting or investigating bullying. 

FSPS Policy on Bullying 
Bullying is prohibited while in school, on school equipment or property, in school vehicles, on 
school buses, at designated school bus stops, at school sponsored activities, at school sanctioned 
events; or by an electronic act that results in the substantial disruption of the orderly operation of 
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the school or educational environment. This will apply to an electronic act whether or not the 
electronic act originated on school property or with school equipment, if the electronic act is 
directed specifically at students or school personnel and maliciously intended for the purpose of 
disrupting school, and has a high likelihood of succeeding in that purpose. The District will not 
tolerate any behavior that is classified as bullying and will take steps to eliminate such behavior. 

School employees and volunteers who have witnessed or have reliable information that a student 
has been a victim of bullying shall report the incident to the building principal or designee. 

Students who believe they have been a victim of bullying or parents who believe their child has 
been victimized by a bully should file a complaint by contacting a school counselor, teacher, or 
principal. After an investigation of a complaint has been completed, and a record is made of the 
investigation, a student found to be in violation of this policy will be subject to disciplinary action 
that is appropriate to the degree of seriousness of the bully behavior, the age of the offending 
student, and the frequency of the behavior. The person who files the complaint will not be subject 
to retaliation or reprisal in any form. For the purposes of this policy, bullying means the intentional 
harassment, intimidation, humiliation, ridicule, defamation, or threat or incitement of violence by a 
student against another student or public school employee by a written, verbal, electronic, or 
physical act that may address an attribute of the other student, public school employee, or person 
with whom the other student or public school employee is associated and that causes or creates 
actual or reasonably foreseeable: physical harm to a public school employee or student or damage 
to the public school employee’s or student’s property; substantial interference with a student’s 
education or with a public school employee’s role in education; a hostile educational environment 
for one or more students or public school employees due to the severity, persistence or 
pervasiveness of the act; or substantial disruption of the orderly operation of the school or 
educational environment. Whereas “attribute” means an actual or perceived personal characteristic 
including without limitation race, color, religion, ancestry, national origin, socioeconomic status, 
disability, gender, gender identity, physical appearance, health condition, or sexual orientation. 
Bullying behavior will generally be established when an individual has endured a pattern of 
offensive behavior or when a single serious act is committed depending on the surrounding 
circumstances (ACA 6-18-514). 

Individuals who withhold information, purposely provide inaccurate facts, or otherwise hinder an 
investigation of a student for the purposes of bullying, shall be subject to disciplinary action. 

Bullying Protocol and Timeline 
● Day 1: Bullying is reported 

○ Digital Reporting Form 
○ or Printable Reporting Form 

■ Parent reporting form 
■ Student reporting form 

● Day 2: School administration notifies the parents 
○ Investigation begins 

● Before Day 7: Investigation is completed 
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● Before Day 12: Complete parent communication tasks 
○ Notify victim’s parents: 

■ Outcome of the investigation 
■ Offer Counseling Services 

○ Notify alleged perpetrator’s parents: 
■ Bullying report 
■ Findings: Substantiated or Unsubstantiated 
■ Discipline Action (if Substantiated) 
■ Information of future consequences if substantiated 
■ Offer counseling services 

○ School Admin Written Report Requirements (Investigation Includes) 
■ Bullying report from student 
■ Witness statements 
■ Detailed description of bullying incident 
■ Detailed summary of investigation, witness statements, and findings 
■ Action taken by school 
■ Offer counseling services to any involved students 

Bullying/Cyberbullying Instruction and Counselor Responsive Services 

FSPS counselors build upon the foundation of social-emotional skills taught in targeted 
bullying/cyberbullying prevention instructional units. Using learning strategies such as story and 
discussion, skill practice and activity, and skill reinforcement, students learn to recognize bullying, 
report bullying, and to positively intervene as bystanders. In elementary schools, family materials 
inform parents of the lessons being taught in school, and take-home activities give students a 
chance to practice skills at home. Counselors use platforms and sites such as NearPod, Newsela, 
Second Step, PACER, and stopbullying.gov. 

Counselors provide targeted intervention for student(s) dealing with bullying 
● Individual counseling - provide short term counseling for students. 
● Consultation with families - Share strategies with families to help them support their 

children. Encourage family to support appropriate coping and communication skills. Share 
community resources and where to go for help if needed. 

● Collaboration with stakeholders - Collaborate with teachers, administrators and other school 
staff to develop plans to identify and support students dealing with bullying. 

Counselors will support all students in reporting any incident of bullying to administration. School 
counselors will provide victims and perpetrators support services as appropriate, which may 
include a safety plan and reasonable accomodations. 

FSPS Safe School Helpline 
Anonymous tip line and trained crisis counselor 

800-418-6423 
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D. INDIRECT SERVICES: CONSULTATION/COLLABORATION 

2.9 School counselors and support staff will consult with teachers, staff members, and 
parents/guardians regularly in order to provide information, to support the school 
community, and to receive feedback on the emerging needs of students. 

Consultation with Teachers, Staff, and Families 

School counselors consult with parents/guardians, teachers, other educators, and community agencies 
regularly in order to provide information and strategies to address concerns in academic, career and 
social/emotional needs of students. School counselors serve as student advocates to support student 
achievement, equity, access and success. 
School counselors consult with… 

● Administrative Team 
● School Professional Learning Community (PLC) 
● Teachers 
● Parents/Families 
● Instructional Facilitators 
● Program Coordinator(s) (i.e. GATE, CTE, ELL, 504) 
● School Based Mental Health Therapists 
● School Based Special Education Teachers/Coordinators 
● Athletic Coaches 
● School Classified Employees 
● School Nurse 
● School Social Worker 
● District Homeless Liaison 
● School Resource Officer 
● Child Nutritional Staff 
● School Counseling Interns (when assigned to school) 
● Department of Human Services 
● School Counseling Advisory Committee 

2.10 School counselors will participate in curriculum committees, community committees, and 
advisory boards to collaborate on student issues, support programs in the school and 
community, and gain support for the school counseling program. 

Collaboration Through Committee Participation 
School counselors will have the opportunity to collaborate in a variety of ways to support the school 
counseling program. Through teaming and partnering they work with educators, parents, and the 
community to improve resource sharing, provide joint presentations, or form partnerships with a 
specific focus or agenda. Serving on district committees, school counselors advocate for all students 
and work to remove barriers to learning, to improve programs, policies and practices supporting access 
and equity. The following committees include school counselor involvement: 

● Parent Involvement Committee 
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● Crisis Committee 
● School Improvement Committee/Professional Learning Communities 
● Partners in Education 
● Response to Intervention Team/Child Study Team 

E. REFERRALS/TIER 3 

2.11 School counselors will collaborate with local businesses, industries, and agencies in order 
to take advantage of community resources, referral agencies, field trip sites, employment 
opportunities, and local labor market information. 

Referrals to Outside Agencies 

Fort Smith Public Schools offers on site school based mental health services through Western Arkansas 
Counseling and Guidance Center. School counselors are also able to provide parents/guardians with a 
resource list of additional local service providers. Fort Smith Public Schools has an avenue for private 
mental health providers to offer services to their students/clients during the school day. 

Any suspicion of child maltreatment is reported by mandated reporters to the Arkansas State Police via 
Arkansas Crimes Against Children Hotline at 1-800-482-5964. 

Fort Smith Public Schools work with local businesses and professionals to support career/college 
planning and exploration opportunities. 
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III. MANAGE 

OVERVIEW 
Planning and managing the school counseling program is essential to ensure efficiency and 
effectiveness. School counselors collaborate with their level specific colleagues throughout the district 
to ensure agreed-upon “franchised” services (core curriculum and interventions) are calendared and 
provided district wide. School counselors use data to set local priorities and to drive decision-making on 
the use of time. They also collaborate with school counselors at different levels to plan and support 
appropriate articulation activities to support a smooth school transition process for students. Planning 
and meeting with colleagues is essential to ensuring the programs delivered systemically throughout 
the district. 

3.1 As members of the school staff, school counselors will assume planning and 
management responsibilities in the school counseling program. 

3.2 School counselors and support staff will meet regularly as Professional Learning 
Communities (PLCs) to review student data and identify, prioritize, and target student 
needs. 

A. SCHOOL COUNSELOR MEETINGS /PROFESSIONAL LEARNING 
COMMUNITY (PLC’s) 

School counselors meet as a PLC on the third Wednesday of every month (12:30-3:30). The school 
counselors utilize the following guidelines for their PLC meetings: 

Lead counselor(s), in coordination with the Supervisor of Student Services organize and set agendas. 
Suggested agendas might include the following: 

1. Information and Announcements (e.g., discussion about new school or district policies, practices, 
or procedures, such as a new registration process or new report cards) 

2. Specific Student Concerns (e.g., individual student issues; questions about handling certain 
student concerns, such as soliciting suggestions for a mentor of a student at risk; students with 
high level of risk, such as student who is self-harming) 

3. Program Management (e.g., data analysis and flashlight data presentations, finalizing action 
plans, establishing and refining counseling lessons) 

4. Counselor Concerns (e.g., how to work with a teacher who appears to be stressed, or how to 
support an anxious parent.) 
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B. PLANNING DOCUMENTS AND TOOLS 

3.3 School counselors will collaborate with school administration and site leadership 
teams in order to ensure effective implementation of school counseling services. 

Annual Agreement 
The Annual Agreement is a tool used to outline the organization and focus of the school counseling 
program. At the beginning of the school year, the school counselor and administrator discuss the 
alignment of the school counseling program goals alongside the goals of the school, and create a 
mutual understanding of the school counselor’s specific responsibilities, use of time, caseload, and 
areas for professional development. 

3.4 The assignment of students to school counselors will be determined by the school 
counseling department and administration at each school site based on the unique 
programmatic considerations of the school and student population. 

3.5 School Counselor’s use of time will be determined in mutual agreement with site 
administrators in accordance with the Fort Smith School Counseling program goals. Fort 
Smith School Counselors will use (School Counselor Use of Time Analysis) SCUTA 
application to document use of time. 
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Use of Time 
The following percentages serve as a guide when determining time spent in each of the three areas of 
the delivery system (ASCA National Model, 2nd Edition). The program percentages are suggested; the 
individual time a certain counselor spends in each component of the delivery system may vary 
depending on student needs and staffing considerations. The recommendations below are provided to 
prioritize program and counselor activities. It is recommended that sites develop a calendar to be 
shared with all stakeholders that includes an overview of counseling and guidance support activities. 

Type of Services Definition Examples Arkansas Act 190 

Direct Services 
to Students 

In-person 
interactions 
between school 
counselors and 
students 

School Counseling Core Curriculum: 
Structured lessons to help students attain 
the desired competencies and to provide all 
students with the knowledge, attitudes, and 
skills appropriate for their developmental 
level. Class sessions up to 40 minutes, not 
to exceed 3 sessions per day or 10 sessions 
per week. 

90% 
or more 

Individual Student Planning: Ongoing 
systemic activities designed to assist 
students in establishing personal goals and 
developing future plans. 

Responsive Services: Activities designed to 
meet students’ immediate needs and 
concerns, including individual or 
small-group counseling and crisis response. 

Indirect Services 
for Students 

Services provided 
on behalf of 
students as a 
result of the school 
counselor’s 
interactions with 
others 

Referrals: Directing students, parents, and 
families to school and community resources 
for additional assistance within the three 
domains. 

Consultation: Sharing strategies that 
support student achievement with parents, 
teachers, other educators, and community 
organizations. Serving as student advocates 
to promote student development within the 
three domains. 

Collaboration: Teaming, partnering, 
resource sharing, serving on committees 
and advisory boards, etc. 

Program Planning and School Support: 
School counseling program foundation, 
management, and accountability tasks 
(lesson planning, data analysis, developing 
programs and events, etc.) 

Administrative 
Duties 

Necessary services 
and duties needed 
to run the daily 
operations of the 
school 

Involvement in school leadership teams and 
other administrative planning committees 

10% 
or less 

“Fair Share Responsibilities”: Routine 
responsibilities involved in running the 
school that all members of the school staff 
take equal turns doing to ensure the 
school’s smooth operation (i.e. duties, 
paperwork, scheduling, etc) 

TOTAL: 100% 
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Fort Smith counselors perform a variety of administrative duties during the school day depending 
on the needs of each individual campus. 

Elementary Secondary 

Parental Involvement Coordinator 
Assist with testing (ACT Aspire, English 
Language Proficiency Assessment (ELPA) 21, 
I-Station) 
Serve on Committees (504, English 
LanguageLearner (ELL), School Improvement, 
Partners in Education (PIE) 
Duty 

Master Schedule/Student Scheduler 
Assist with testing (ACT Aspire, ELPA 21) 
Serve on Committees 
Facilitate Language Proficiency Assessment 
Committee (LPAC) 
Eligibility reports 
Grades for report cards 
SPED conferences 

Fort Smith Public School counselors use MySCUTA.com (School Counselor Use of Time Analysis 
-SCUTA) to develop a data-driven, evidence-based school counseling program. SCUTA follows the 
American School Counselor Association (ASCA) National Model® recommendations and offers 
comprehensive documentation and use-of-time analysis system. 
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Note: Fair share responsibilities may include activities such as managing attendance, developing 
master schedules, disciplinary investigation, duty, emergency operations (drills), faculty meetings, 
recreation volunteer (club advisement), school-wide activities, and staff support. 

Working collaboratively with school and district administration counselors will analyze data and strive to 
serve students (directly/indirectly) 90% of the time (Act 190). 

Calendars 
School counselors will develop and publish a master calendar. Each spring, the school counseling team 
is encouraged to spend an entire day designing next year’s calendar using the guideline provided in the 
Appendix. School counselors are encouraged to post calendars on websites and in the office to assist in 
communication with families, students and staff. 

Northside High School Calendar SY22 
Southside High School Calendar SY22 

3.6 School counselors, teachers, administrators, and support staff will be provided 
professional development opportunities based on individual needs, site needs, and 
resources available. 

Professional Development 
Professional development is essential to keep abreast of emerging knowledge and to improve the 
ability of school counselors to help all students achieve the intended results of the school and district. 
Thoughtful, well-designed professional development will be provided to school counselors through a 
combination of district, site-based and outside provider opportunities. During the Annual Agreement 
meeting the administrator and school counselor will discuss professional development needs and 
opportunities. 

C. SCHOOL COUNSELOR ROLES 

Discipline 
The school counselor’s role in discipline is to provide a comprehensive program that includes systems 
of prevention and intervention as well as post-suspension follow-up. A comprehensive example of the 
school counselor’s role in discipline is provided in the Appendix. 

504’s, Response to Interventions (RTI’s)/Child Study Team (CST’s), and Individual Education 
Plans (IEP) 
The school counselor’s role is to serve as an expert team member at meetings, providing consultation, 
support, and assistance developing students’ intervention/support plans. School counselors are 
encouraged to become well educated regarding their appropriate role when attending these meetings. 

School counselors do not serve as the decision makers or in a supervisory capacity. Instead, school 
counselors have a responsibility to be a part of designing portions of these plans that relate to the 
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comprehensive school counseling program. It is inappropriate for the professional school counselor to 
serve in supervisory or administrative roles such as: 
— Making decisions regarding placement or retention 
— Serving in any supervisory capacity related to the implementation of Individuals with Disabilities 
Education Act (IDEA) 
— Serving as the LEA representative for the team writing the IEP 
— Coordinating the 504 planning team 
— Supervising of the implementation of the 504 plan (Hatch, 2014; p. 217; ASCA, 2010a, p. 47) 

Role in Master Schedule 
School counselors are vital to the master schedule process and serve as important participants on the 
scheduling team. Master schedule building is appropriately led by the school administrator, thus 
ensuring that decisions are made by the individual with the appropriate authority to lead this 
collaborative work. 

Appropriate and Inappropriate Activities 
School counselors and administrators should collaboratively review recommendations for School 
Counseling and Non-School Counseling Activities. Every effort should be made to create a collaborative 
plan to discontinue the performance of non-school counseling activities by school counselors in 
support of performing the appropriate responsibilities indicated in these guidelines. 

In addition, school counselors are encouraged to collaborate with their administrator to create a list of 
appropriate work responsibilities for secretaries and additional classified staff who support and assist 
the school counseling program. 
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Appropriate Duties Inappropriate Duties 

Individual student academic program planning Coordinating paperwork and data entry of all new 
students 

Interpreting cognitive, aptitude and achievement 
tests 

Coordinating cognitive, aptitude and achievement 
testing programs 

Providing counseling to students who are tardy 
or absent 

Signing excuses for students who are tardy or 
absent 

Providing counseling to students who have 
disciplinary problems 

Performing disciplinary actions or assigning 
discipline consequences 

Providing counseling to students as to 
appropriate school dress 

Sending home students who are not 
appropriately dressed 

Collaborating with teachers to present school 
counseling core curriculum lessons 

Teaching classes when teachers are absent 

Analyzing grade-point averages in relationship to 
achievement 

Computing grade-point averages 

Interpreting student records Maintaining student records 

Providing teachers with suggestions for effective 
classroom management 

Supervising classrooms or common areas 

Ensuring student records are maintained as per 
state and federal regulations 

Keeping clerical records 

Helping the school principal identify and resolve 
student issues, needs and problems 

Assisting with duties in the principal's office 

Providing individual and small-group counseling 
services to students 

Providing therapy or long-term counseling in 
schools to address psychological disorders 

Advocating for students at individual education 
plan meetings, student study teams and school 
attendance review boards 

Coordinating school-wide individual education 
plans, student study teams and school 
attendance review boards 

Analyzing disaggregated data Serving as a data entry clerk 

(ASCA, 2012, p 45). 
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IV. ASSESS
OVERVIEW 
The fourth component of the comprehensive school counseling program calls for accountability to the 
program, the school counselor, and to the students and community served. School counselors collect 
and analyze school and school counseling program data to determine how students are different as a 
result. School counselors will use data to show the contributions of the school counseling program to 
student attendance, behavior and achievement. School counselors analyze program assessments to 
guide future action and improve results for all students. The performance of the school counselor is 
evaluated on basic standards of practice expected of school counselors implementing a comprehensive 
school counseling program. 

A. DATA REVIEW AND PROGRAM RESULTS 

4.1 To demonstrate the impact and effectiveness of the program, school counselors will 
analyze school and school counseling program data to determine how students are 
different as a result. 

A school counseling program must answer the question, “How are students different as a result of the 
school counseling program?” School counseling programs will collect and use data that links school 
counseling program activities to competency attainment and student outcomes. This component 
focuses on data analysis, program results, evaluation and improvement. 

Measuring results is vital to the school counseling program for several important reasons: 
1. Professional and program evaluation: What works? What doesn't? 
2. Professional and program improvement: How do we improve? 
3. Program advocacy: Ensuring program sustainability 
4. Student advocacy: Promoting equity and access 
5. Systemic change: Promoting improved policies, practices and procedures 

Counselors will share school site specific data with the campus Advisory Committee. District level data 
will be shared with the Fort Smith Public School Counseling District Advisory Team. Campus and District 
advisory teams will be established during the 2020-2021 school year. 
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B. SCHOOL COUNSELOR PERFORMANCE EVALUATION 

4.2 An appropriate school counselor evaluation tool will be developed in collaboration 
with the counseling department that reflects the duties and responsibilities expected of 
school counselors, as defined by the ASCA National Model, ASCA Professional Standards 
and Competencies, ASCA Ethical Guidelines, and the Fort Smith School District Counseling 
Plan. 

School Counselor Self-Appraisal and Evaluation 
School counselors should be evaluated on their performance as a school counselor. Counselors are 
evaluated using the TESS Model (Danielson) and required to self-assess and create professional growth 
plans annually. 

C. SCHOOL COUNSELING PROGRAM REVIEW 

4.3 School counselors will meet at least once a year to review site school counseling 
program handbook and site school counseling program activities. 

The program review is used to assess the school counseling program in comparison with ASCA’s 
National Model for School Counseling Programs. Reviews are first performed when a school counseling 
program is being designed and then yearly to appraise the progress of the program development. 
Using the findings of both program implementation and results, strengths and areas of improvement 
are determined, and goals are created for the following school year. 

D. SOCIAL JUSTICE (LEADERSHIP, ADVOCACY, & SYSTEMIC CHANGE) 

4.4 School counselors serve as leaders in the school community to promote and support 
student success and act as systems change agents to create an environment that 
promotes and supports student success. 

ASCA’s school counselors’ ethical guidelines include the following: 

A.3.b. Provide students with a comprehensive school counseling program that ensures equitable 
academic, career and social/ emotional development opportunities for all students. (ASCA, 2016) 

A.4.c. Identify gaps in college and career access and the implications of such data for addressing 
both intentional and unintentional biases related to college and career counseling. (ASCA, 2016) 

A.13.i. Conduct school counseling program evaluations to determine the effectiveness of activities 
supporting students’ academic, career and social/emotional development through accountability 
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measures, especially examining efforts to close information, opportunity and attainment gaps. 
(ASCA, 2016) 

B.2.d. Provide leadership to create systemic change to enhance the school. (ASCA, 2016) 

As trained leaders who are skilled at counseling, advocacy, team building and collaboration, school 
counselors use data to promote the success of all students. As an outcome, school counselors seek to 
ensure all students receive equitable access to services, interventions and academic opportunities. By 
taking the lead to collect and analyze school and/or district level data, school counselors identify 
existing gaps in student achievement. Implemented strategies and supports not only address existing 
gaps in achievement, but advocate for necessary systemic change. 

With the support of the Fort Smith Public School Board and District Administration, Fort Smith Schools 
Public School counselors will continue to develop and refine Fort Smith Public Schools Comprehensive 
School Counseling Program during the 2020-2021 school year. On the agenda as we move forward in 
2020-2021 is the formation of a district and school based advisory councils. The intent is to garner 
input from stakeholders and share information and data about the school/district counseling program. 
Fort Smith Public School counselors will strive to identify and show how students have changed due to 
the interventions of the comprehensive school counseling program. 
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V. APPENDIX
CONTENTS 

Foundation/Define 
ASCA Mindsets & Behaviors for Student Success 
ASCA School Counselor Competencies 
ASCA Ethical Standards for School Counselors 
Arkansas Act 190 

Delivery/Deliver 
Second Step Social-Emotional Learning for K-5 
Second Step Social-Emotional Learning for Middle School 

Management/Manage 
Role in Discipline 
Role in Master Schedule 

Accountability/Assess 
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ASCA Mindsets & Behaviors for Student Success 
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ASCA School Counselor Competencies 
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ASCA Ethical Standards for School Counselors 
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Arkansas Act 190 

School Counseling Program Calendar Checklist (Hatch, p. 206) 
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Role in Discipline (Hatch, p. 214) 
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Role in Master Schedule (Hatch, p. 219) 
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	This section contains the Fort Smith School District Goals and Objectives aligned with the ASCA National Model (4th edition) and Arkansas State Standards, and revised by agreement of all school counselors in 2019-20. 
	I. FOUNDATION/DEFINE 
	I. FOUNDATION/DEFINE 
	1.1 The Fort Smith School District school counseling program belief and mission statements deﬁne the purpose and the guiding principles for managing and implementing a school counseling program and support system for all students. 
	1.2 School counseling program goals and objectives will be reviewed and modiﬁed each year to establish the priorities and direction for school counseling and support services provided to students in grades K-12. 
	1.3 Three broad domains of student development will guide the school counseling program: Academic, Career, and Social/Emotional. 
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	1.4 ASCA’s National Model, professional competencies, ASCA Mindsets and Behaviors, ethical standards, position statements and Arkansas Act 190-The School Counseling Improvement Act of 2019 will guide the school counselors’ program, practice, and professionalism within the Fort Smith School District. 


	II. DELIVERY SYSTEM/DELIVER 
	II. DELIVERY SYSTEM/DELIVER 
	2.1 All students (K-12) will be provided age and grade appropriate planned school counseling core curriculum that promotes attitudes, knowledge, and skills through instruction in academic achievement, college and career readiness , and social/emotional development. 
	2.2 School counseling programs and services will be provided to educate, engage and increase parent/family participation in the areas of academic, career and social/emotional development and decision making for all students grades K-12. 
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	2.4 School counselors will meet with all students (grades 7-12) to develop/reﬁne individual student success plans beginning in seventh grade, which includes appropriate coursework for successful graduation from high school and transition to postsecondary institutions or to work. 
	| SCHOOL COUNSELING PROGRAM HANDBOOK TEMPLATE | FORT SMITH School District 
	Back to Top 
	Back to Top 


	2.5 School counselors will conduct conferences with each student and, if practicable, the parents or guardians of students at risk of not graduating with the rest of their class. 
	2.6 Targeted data-driven interventions will be provided to students who need additional support to address academic achievement, college/career readiness, or social/emotional concerns. 
	2.7 School counselors will respond to the academic, social/emotional, and/or college/career needs of students by utilizing site and district resources, as well as refer to community resources to address concerns that range from early intervention to crisis response. 
	2.8 Social/emotional counseling will be provided for the purpose of promoting the development of student academic abilities, careers and vocations, and social/emotional skills. 
	2.9 School counselors and support staﬀ will consult with school staﬀ, parents/guardians, and relevant stakeholders regularly in order to provide information, to support the school community, and to receive feedback on the emerging needs of students. 
	2.10 School counselors will participate in curriculum committees, community committees, and advisory boards to collaborate on student issues, support programs in the school and community, and gain support for the school counseling program. 
	2.11 School counselors will collaborate with local businesses, industries, and agencies in order to take advantage of community resources, referral agencies, ﬁeld trip sites, employment opportunities, and local labor market information. 

	III. MANAGEMENT SYSTEM/MANAGE 
	III. MANAGEMENT SYSTEM/MANAGE 
	3.1 As members of the school staﬀ, school counselors will assume planning and management responsibilities in the school counseling program. 
	3.2 School counselors and support staﬀ will meet regularly as Professional Learning Communities (PLCs) to review student data and identify, prioritize, and target student needs. 
	3.3 School counselors will collaborate with school administration and site leadership teams in order to ensure eﬀective implementation of school counseling services. 
	3.4 The assignment of students to school counselors will be determined by the school counseling department and administration at each school site based on the unique programmatic considerations of the school and student population. 
	3.5 School Counselor’s use of time will be determined in mutual agreement with site administrators in accordance with the Fort Smith School Counseling program goals. Fort Smith School Counselors will use (School Counselor Use of Time Analysis) SCUTA application to document use of time.. 
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	3.6 School counselors, teachers, administrators, and support staﬀ will be provided professional development opportunities based on individual needs, site needs, and resources available. 

	IV. ACCOUNTABILITY/ASSESS 
	IV. ACCOUNTABILITY/ASSESS 
	4.1 To demonstrate the impact and eﬀectiveness of the program, school counselors will analyze school and school counseling program data to determine how students are diﬀerent as a result. 
	4.2 An appropriate school counselor evaluation tool will be developed in collaboration with the counseling department that reﬂects the duties and responsibilities expected of school counselors, as deﬁned by the ASCA National Model, ASCA Professional Standards and Competencies, ASCA Ethical Guidelines, and the Fort Smith School District Counseling Plan. 
	4.3 School counselors will meet at least once a year to review and update the school counseling program handbook and site school counseling program activities. 
	4.4 School counselors serve as leaders in the school community to promote and support student success and act as systems change agents to create an environment that promotes and supports student success. 
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	I.DEFINE
	I.DEFINE
	OVERVIEW 
	OVERVIEW 
	OVERVIEW 

	The Foundation component of the school counseling program serves as solid ground upon which the rest of the program is built. The foundation answers the “what” of the program and sets the stage for a strong school counseling program. It establishes school counseling as an integral component of the academic mission of the educational system. The ASCA National Model calls for three main areas of the Foundation of the program: a) Program Focus; b) Student Competencies; and c) Professional Competencies. 

	A. 
	A. 
	A. 
	PROGRAM FOCUS 

	The Program Focus includes the beliefs and beneﬁts of the school counseling program, the vision for all students, a mission statement aligned with the district mission and program goals, which deﬁne how the mission will be carried out. 
	1.1 
	The Fort Smith School District School Counseling Program vision and mission statements deﬁne the purpose and the guiding principles for managing and implementing a school counseling and support system for all students. 
	Vision Statement 
	Vision Statement 
	Students will be equipped with the skills needed to reach their highest potential as productive citizens in a diverse and rapidly changing global society. 

	Mission Statement 
	Mission Statement 
	The mission of FSPS counselors is to provide an intentional, equitable, and data-informed school counseling program. Participation in this program equips all students with the academic, social-emotional, and career knowledge and skills to become competent, resilient, and responsible individuals. 

	Belief Statements 
	Belief Statements 
	● 
	● 
	● 
	All students deserve equitable access to a high quality education in a safe and accepting environment structured to foster the learning process 

	● 
	● 
	All students can succeed when positive relationships are present and fostered by all educational stakeholders in a safe, nurturing, and inclusive environment. 

	● 
	● 
	School counselors advocate for all students to ensure equitable access to programs, resources, and opportunities. 

	● 
	● 
	School counselors help students develop educational and career plans so that all students graduate with a viable plan and relevant skill set for their future. 

	● 
	● 
	The school counseling program strives to ensure all students receive needed support that promotes physical, mental, and emotional health. 

	● 
	● 
	The school counseling program focuses on student learning utilizing a data-informed, comprehensive school counseling program to meet the academic, career, and social/emotional needs of all students. 
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	1.2 
	School counseling program goals and objectives will be reviewed and modiﬁed each year to establish the priorities and direction for school counseling and support services provided to students in grades in K-12. 
	Program goals guide the delivery of the program and the development of school counseling core curriculum, targeted and intensive interventions, and closing the gap activities. Goal statements include desirable outcomes for students, are based on data, and focus on opportunity, attainment and achievement gaps. Program goals are aligned with the Fort Smith School District Strategic Plan and the district goals and objectives. 
	Program Goals 

	High School Goal: By May 2022, the percentage of high school students considered academically “on-track” will increase by 5.8% from 86% to 91% compared to May 2021. 
	High School Goal: By May 2022, the percentage of high school students considered academically “on-track” will increase by 5.8% from 86% to 91% compared to May 2021. 
	Supporting evidence/data: At the end of the 2020-2021 school year, 86% FSPS high school students in grades 9-11 were identiﬁed as academically “on-track” as a result of disruptions in learning due to COVID-19. Through intentional interventions, the percentage of students identiﬁed as academically “on-track” will increase by 5.8% from 2766 students to 2914 students by May 2022. 
	Figure
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	Supplemental Data: 
	Supplemental Data: 
	Check with stakeholders (parents, teachers, students, administrators, etc.) to identify possible factors contributing to this problem/issue. 
	● 
	● 
	● 
	Survey to teachers, parents, students 

	● 
	● 
	Use D/F communication list to track contact with parents/students 

	● 
	● 
	Identify technology Access/Capacity 

	● 
	● 
	Determine support or lack of support at home ● 



	Possible Activities/Strategies/Interventions by School Counselors: 
	Possible Activities/Strategies/Interventions by School Counselors: 
	● 
	● 
	● 
	Teacher consultation/collaboration 

	● 
	● 
	Students placed in RTI program (WIN/Advisory) 

	● 
	● 
	Students placed in online credit recovery program 

	● 
	● 
	One-on-one with counselors--weekly/biweekly (Tier 2) 

	● 
	● 
	Connect students with programs (mentoring, social organizations) 

	● 
	● 
	Referral to school-based mental health (Tier 3) 



	Middle School Goal: By May 2022, the percentage of middle school students considered academically “on-track” will increase by 5.6% from 89% (1957students) to 94.6% (2067students) compared to May 2021. 
	Middle School Goal: By May 2022, the percentage of middle school students considered academically “on-track” will increase by 5.6% from 89% (1957students) to 94.6% (2067students) compared to May 2021. 
	Supporting evidence/data: At the end of the 2021 school year, only 1957 (89%) FSPS junior high students in grades 7-8 were identiﬁed as academically “on-track” as a result of disruptions in learning due to COVID-19. Through intentional interventions, the percentage of students identiﬁed as academically “on-track'' will increase by 5.6% from 1957 students to 2067 students by May 2022. 
	Figure
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	Based on the selected ASCA Mindsets & Behaviors, write one to two learning objectives/ competencies students need to learn: 
	Based on the selected ASCA Mindsets & Behaviors, write one to two learning objectives/ competencies students need to learn: 
	● 
	● 
	● 
	Students will demonstrate a positive attitude toward work and learning by actively participating in learning activities. 

	● 
	● 
	Students will actively engage in challenging coursework by applying their learning to complete assignments. 

	● 
	● 
	Students will demonstrate the ability to overcome barriers in learning by continuing to participate or work on assignments despite challenges. 



	Possible Activities/Strategies/Interventions by School Counselors: 
	Possible Activities/Strategies/Interventions by School Counselors: 
	● 
	● 
	● 
	Teacher consultation/collaboration 

	● 
	● 
	Students placed in RTI program 

	● 
	● 
	One-on-one with counselors--weekly/biweekly (Tier 2) 

	● 
	● 
	Connect students with programs (mentoring, social organizations) (Tier 2) 

	● 
	● 
	Referral to school-based mental health (Tier 3) 


	Elementary School Goal: By May 2022, the percentage of K-5 students engaged in in-person learning will increase daily student attendance rates by 1.54% from 93.46% to 95.0% compared to May 2021. 

	Supplemental Data: 
	Supplemental Data: 
	Check with stakeholders (parents, teachers, students, administrators, etc.), to identify possible factors contributing to this problem/issue. 
	Attendance rules were altered to accommodate the impact COVID 19 virus was having in the community. 
	Student lack of connection to school (sense of belonging) and the focus on the importance of learning. 
	Lack of awareness as to the time needed to regain missed learning opportunities. 

	Mindsets & Behavior Data: 
	Mindsets & Behavior Data: 
	Identify one–two ASCA Mindsets & Behaviors most relevant for this targeted group and goal: 
	M&B# Mindsets & Behaviors Statement 
	M3 Sense of belonging in the school environment 
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	B-SS-8 
	B-SS-8 
	B-SS-8 
	Demonstrate advocacy skills and ability to assert self self, when necessary 


	Based on the selected ASCA Mindsets & Behaviors, write one–two learning objectives/competencies students need to learn. 
	Students will believe that school is a positive environment for learning. 
	Students will believe that school is a positive environment for learning. 
	Students will believe that school is a positive environment for learning. 

	Students will demonstrate the ability to advocate for themselves with classmates, teachers, and parents, to come to school. 
	Students will demonstrate the ability to advocate for themselves with classmates, teachers, and parents, to come to school. 



	Possible Activities/Strategies/Interventions by School Counselors 
	Possible Activities/Strategies/Interventions by School Counselors 
	Small groups, individual counseling, attendance committees, class incentives, parent education, clarify attendance policies stakeholders, consult with school social worker. 

	Tier I 
	Tier I 
	Classroom Instruction: Bully Prevention Unit Grade 3-5 Create positive incentives for students to come to school Connecting Relevant Mindset and Behavior standards in classroom instruction to good attendance habits 

	Tier II 
	Tier II 
	Facilitating attendance workshops/messaging for parents and staﬀ Small Group workshops for positive student attendance Create positive incentives for students to come to school 

	Tier III 
	Tier III 
	Actively participate in student attendance review meetings 


	B. 
	B. 
	B. 
	STUDENT COMPETENCIES 

	1.3 
	Three broad domains of student development will guide school counseling programs: Academic, Career, and Social/Emotional. 
	Student standards and competencies guide the development of the program for all students and align with local, state and national initiatives. In the Fort Smith School District, three broad domains will guide school counseling and support services’ activities: academic, career, and social/emotional. These domains of student development will include a list of what all students should know, understand, and be able to do as a result of participating in a school counseling program. Student competency attainment
	The following documents (See Appendix) will guide and inﬂuence the selection of competencies: 
	● 
	ASCA Mindsets and Behaviors for Student Success 
	ASCA Mindsets and Behaviors for Student Success 
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	C. 
	C. 
	C. 
	PROFESSIONAL COMPETENCIES 

	1.4 
	ASCA’s National Model, professional competencies, ASCA Mindsets and Behaviors, ethical standards, position statements and Arkansas Act 190 will guide the school counselors’ program, practice and professionalism within the Fort Smith School District. 
	Professional competencies ensure school counselors are equipped to meet the demands and rigor of the professional practice. Professional competencies outline the attitudes, knowledge, and skills that guide and advise the daily practice of the school counselor. The following foundational documents serve to guide expectations for the school counseling program and the practice and professionalism of the school counselor. 
	serve as a guide for school counselor self-evaluation and formulation of professional development plans. 
	ASCA School Counselor Competencies 
	ASCA School Counselor Competencies 


	is a document that outlines the expectations set forth by the Arkansas Department of Education to begin developing a comprehensive school counseling program that aligns with the ASCA National Model. 
	Arkansas School Counselor Toolkit 
	Arkansas School Counselor Toolkit 


	provides guidance on the best practices and identiﬁes appropriate roles for Arkansas school counselors. 
	Arkansas Comprehensive School Counseling Program Guide 
	Arkansas Comprehensive School Counseling Program Guide 


	specify the principles of ethical behavior and serve as standards of accepted practice, guiding the school counselor’s decision-making process to protect both the students and school counselor. 
	ASCA Ethical Standards for School Counselors 
	ASCA Ethical Standards for School Counselors 


	guide and support the recommended role of the school counselor and are approved each year by the Governing Board of the American School Counseling Association. 
	ASCA Position Statements 
	ASCA Position Statements 


	is the abbreviated version of the deﬁning publication for the school counseling profession. 
	ASCA National Model Executive Summary 
	ASCA National Model Executive Summary 


	| SCHOOL COUNSELING PROGRAM HANDBOOK TEMPLATE | FORT SMITH School District 
	Back to Top 
	Back to Top 




	II.DELIVER
	II.DELIVER
	OVERVIEW 
	OVERVIEW 
	OVERVIEW 

	The delivery model for program activities is focused on services and strategies provided to students. These include interactions with students and others as they seek to provide equity and access to support achievement for all students. ASCA recommends school counselors spend 80% of their time in the delivery system providing both direct and indirect students services. Arkansas Act 190 recommends school counselors spend 90% of their time in the delivery system providing both direct and indirect student serv
	Direct Services include interactions with students through: 
	● 
	● 
	● 
	(structured lessons designed to ensure students gain agreed upon competencies); 
	Core Curriculum 


	● 
	● 
	(activities to ensure students develop future goals and plans); and 
	Individual Students Planning 


	● 
	● 
	(interventions designed to meet students’ immediate data driven needs). 
	Responsive Services 



	Indirect Services include interactions with others within/outside school settings on behalf of students through: 
	● 
	● 
	● 
	Consultation/Collaboration 

	● 
	● 
	Referrals 



	MULTI-TIERED, MULTI-DOMAIN SYSTEM OF SUPPORT (MTMDSS) 
	MULTI-TIERED, MULTI-DOMAIN SYSTEM OF SUPPORT (MTMDSS) 
	MULTI-TIERED, MULTI-DOMAIN SYSTEM OF SUPPORT (MTMDSS) 

	Multi-Tiered System of Support (MTSS) is a comprehensive framework that addresses the academic and behavioral needs of all students within the educational system. Research shows that schools beneﬁt from having available multiple evidence-based interventions of varying intensity to meet the range of behavioral, social-emotional, and academic needs of all students. While MTSS is focused on two areas (academic and behavioral), school counselors focus on three domains: 1) academic, 2) career, and 3) social/emot
	MTMDSS is a framework for organizing a continuum of core instruction and interventions to meet students’ needs with the goals of: 1) Ensuring all students receive developmentally appropriate instruction; 2) Maximizing student achievement; and 3) Increasing the social and behavioral competencies of students. The MTMDSS Model organizes school instruction and intervention services into three levels, or Tiers. As stakeholders in the development of students’ academic, career, and social/emotional development, sc
	TIER 1: CORE [UNIVERSAL] PROGRAM FOR ALL STUDENTS (100%) 
	TIER 1: CORE [UNIVERSAL] PROGRAM FOR ALL STUDENTS (100%) 
	The core program is comprised of the delivery of services that all students receive (core curriculum, individual student planning, and school-wide events). District core curriculum (e.g. School Counseling Core Curriculum) is standards-and competency-based, developmental in nature, preventative and 
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	proactive in design, and comprehensive in scope. Individual Student Planning includes postsecondary education and career readiness and 4-6 year planning. District/school-wide activities for all students and families such as national awareness campaigns and parent education support this work. 

	TIER 2: TARGETED INTERVENTIONS FOR SOME STUDENTS (20%) 
	TIER 2: TARGETED INTERVENTIONS FOR SOME STUDENTS (20%) 
	Targeted data driven interventions (small group counseling/instruction, referral to interventions on campus, etc.) are designed for students who are identiﬁed by pre-scheduled and predetermined data screening elements. These include, for example, attendance, behavior, work skills and study habits (report card marks), course failure, credit deﬁciency and/or equity and access issues. Tier 2 interventions can also be identiﬁed as necessary by other data metrics, including stakeholder input. Tier 2 includes sho

	TIER 3: INTENSIVE INTERVENTIONS FOR A FEW STUDENTS (5-10%) 
	TIER 3: INTENSIVE INTERVENTIONS FOR A FEW STUDENTS (5-10%) 
	Individualized student interventions (e.g. 1:1 counseling) are designed for students to address additional needs, including emergency and crisis response events. These include short-term solution focused counseling to address life change events (divorce, death, imprisonment of parent, etc.) and unresolved challenges unaﬀected within Tier 1 and 2. Tier 3 intensive interventions are provided on a limited basis and, if unresolved, lead to referrals to outside services. This includes short-term consultation and
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	DELIVERY MODEL (Direct and Indirect Services) 
	DELIVERY MODEL (Direct and Indirect Services) 
	MULTI-TIERED, MULTI-DOMAIN SYSTEM OF SUPPORT 

	Figure
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	A. 
	A. 
	A. 
	DIRECT SERVICES: CORE CURRICULUM / TIER 1 

	2.1 
	All students (K-12) will be provided age and grade appropriate planned school counseling core curriculum that promotes knowledge, attitudes and skills through instruction in academic achievement, college and career readiness, and social/emotional development.. 
	School Counseling Core Curriculum for ALL Students 
	School Counseling Core Curriculum for ALL Students 
	School counseling core curriculum K-12 includes equitable learning opportunities for all students through quality and engaging instruction. Core curriculum lessons are delivered to all students by school counselors and/or by approved support staﬀ (overseen by school counselors). The curriculum is delivered through direct instruction, ideally in the classroom (but can also be presented in a large group). Agreed upon lesson content is comprehensive, preventative and proactive in nature. The agreed upon distri
	In addition to delivering district-wide agreed upon curriculum, schools may develop additional lessons based on district priorities and/or unique site data-driven needs and demographic considerations. 
	Core Curriculum Counseling Action Plans include: 
	● 
	● 
	● 
	Grade Level 

	● 
	● 
	Lesson Core Content (Topic & Curriculum) 

	● 
	● 
	ASCA Domain(s) & Mindset/Behavior Standards 

	● 
	● 
	Projected Start/End Dates 

	● 
	● 
	Number of Students Impacted (Process Data) 

	● 
	● 
	Evaluation Methods (Perception and Outcome Data) 
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	ANNUAL CALENDAR OVERVIEW w/ MINDSETS & BEHAVIORS TIER 1: CORE CURRICULUM ACTION PLAN (K-5) 
	ELEMENTARY SCHOOL 

	Grade Level 
	Grade Level 
	Grade Level 
	Lesson Topic 
	ASCA Mindset/ Behavior Standards 
	Curriculum and Materials 
	Projected Start/End 
	Process Data (Projected # of Students Aﬀected) 
	Perception Data (Type of Surveys/ Assessments to be Used) 
	Outcome Data (Achievement, Attendance and/or Behavior Data to be Collected) 
	Contact Person 

	K 
	K 
	Skills for Learning: Listening & Watching 
	M 5. Belief in using abilities to their fullest to achieve high-quality results and outcomes M 6. Positive attitude toward work and learning 
	Second Step Skills for Learning Unit Lessons 1-2 
	Sept. 
	K Students 
	Observation 
	Behavior Decrease of Oﬃce referrals 
	School Counselor 

	TR
	B-SS 3. Create relationships with adults that support success 

	K 
	K 
	Safety First:Trusted Adults and Reporting Dangers 
	M 1. Belief in development of whole self, including a healthy balance of mental, social/emotional and physical well-being 
	Safe Side DVD https://youtu.be /yFma-EnI5UQ 
	Safe Side DVD https://youtu.be /yFma-EnI5UQ 

	Oct. 
	K Students 
	Pre/PostTest 
	Behavior Decrease of Oﬃce referrals 
	School Counselor 

	TR
	B-SMS 9. Demonstrate personal safety skills 

	K 
	K 
	Identifying Diﬀerent Emotions 
	M 1. Belief in development of whole self, including a healthy balance of mental, social/emotional and physical well-being 
	Second Step Emotion Management Unit Lessons 6 & 7 
	Oct.-Nov. 
	K Students 
	Observation 
	Behavior Decrease of Oﬃce referrals 
	School Counselor 

	TR
	B-SMS 7. Demonstrate eﬀective coping skills when faced with a problem 

	K 
	K 
	Calm Down Strategies 
	B-SMS-2.Demons trate self-discipline and self-control B-SMS-7.Demons trate eﬀective coping skills when faced with a problem 
	Second Step Emotion Management Unit Lessons 8 & 9 
	Nov.-Dec. 
	K Students 
	Pre/Post Test 
	Behavior Decrease of Oﬃce referrals 
	School Counselor 
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	K 
	K 
	K 
	Kindness/Empat hy 
	B-SS 2. Create positive and supportive relationships with other students B-SS 4. Demonstrate empathy 
	Second Step Lessons 11 & 13 
	Jan. 
	K Students 
	Observation 
	Behavior Decrease of Oﬃce referrals 
	School Counselor 

	K 
	K 
	Cooperation Skills:apologizin g, sharing and taking turns 
	B-SS 2. Create positive and supportive relationships with other students B-SS 6. Use eﬀective collaboration and cooperation skills 
	Second Step Lessons 18 & 19 
	Feb. 
	K students 
	Observation 
	Behavior Decrease of Oﬃce referrals 
	School Counselor 

	K 
	K 
	Career Awareness Lesson 
	School Counselor Choice 
	March 
	K students 
	Observation 
	School Counselor 

	K 
	K 
	Site Based Needs Lesson 
	School Counselor Choice 
	K Students 
	Observation 
	School Counselor 

	1st 
	1st 
	L1-Skills for Learning: TIme to Pay attention and Everyone gets distracted 
	M 5. Belief in using abilities to their fullest to achieve high-quality results and outcomes M 6. Positive attitude toward work and learning 
	Second Step Unit Skills for Learning Lessons 1-2 
	Sept. 
	1st grade students 
	Check for understanding (use rubric in Lesson plan) 
	Decrease number of teacher referrals 
	School Counselor 

	1st 
	1st 
	L2 -Skills for Learning: You did it and Helpful Thoughts 
	B-SMS-2 Demonstrate self-discipline and self-control B-SMS-7 Demonstrate eﬀective coping skills when faced with a problem 
	Second Step Unit Skills for Learning Lessons 3-4 
	Sep 
	1st grade students 
	Check for Understanding (use rubric in lesson plan) 
	Decrease number of teacher referrals 
	School Counselor 

	1st 
	1st 
	L3 Identifying feelings of others 
	B-SS 2. Create positive and supportive relationships with other students B-SS 3. Create relationships with adults that support success B-SS-4. Demonstrate Empathy 
	Second Step Emotion Management Lessons 6-7 
	Oct 
	1st grade students 
	Pre/Post Test 
	Decrease number of teacher referrals 
	School Counselor 

	1st 
	1st 
	L4 Identifying Feelings 
	B-SMS 1. Responsibility for self and actions 
	Second Step Emotion Management Lessons 8-9 
	Nov-Dec 
	1st grade 
	Pre/Post Test 
	Decrease number of teacher referrals 
	School Counselor 

	1st 
	1st 
	L5 Kindness 
	B-SS 4. Empathy B-SS 2. Positive, respectful and supportive relationships with students who are similar to and diﬀerent from them 
	Second Step Emotion Management Lessons 11-12 
	Jan 
	1st grade 
	Pre/Post Test 
	Decrease number of teacher referrals 
	School Counselor 
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	1st 
	1st 
	1st 
	L6 Empathy 
	B-SS 4. Empathy B-SS 9. Social maturity and behaviors appropriate to the situation and environment 
	Second Step Emotion Management Lessons 13-14 
	Feb 
	1st grade 
	Pre/Post Test 
	Decrease number of teacher referrals 
	School Counselor 

	1st 
	1st 
	L7 Career Lesson 
	B-SS 5. Ethical decision-making and social responsibility B-SS 9. Social maturity and behaviors appropriate to the situation and environment 
	Counselor choice 
	Mar 
	1st grade 
	Observation 
	Decrease number of teacher referrals 
	School Counselor 

	1st 
	1st 
	L8 School Based Needs Lesson 
	Varies 
	Counselor choice 
	April-May 
	1st grade 
	Observation 
	Decrease number of teacher referrals 
	School Counselor 

	2nd 
	2nd 
	Persevering despite Mistakes 
	B-SMS 6. Demonstrate ability to overcome barriers to learning B-SMS 7. Demonstrate eﬀective coping skills when faced with a problem 
	Second Step Lesson 1 & 2 
	Sept. 
	2nd grade 
	Pre/Post Test 
	Behavior Decrease number of Teacher referrals 
	School Counselor 

	2nd 
	2nd 
	Managing Helpful/Unhelp ful Thoughts 
	B-SMS 6. Demonstrate ability to overcome barriers to learning B-SMS 7. Demonstrate eﬀective coping skills when faced with a problem 
	Second Step Lessons 3&4 
	Sept 
	2nd grade Students 
	Pre/Post Test 
	Behavior Decrease in number of oﬃce referrals 
	School Counselor 

	2nd 
	2nd 
	Dealing with disappointmen t, pride, and ways to feel better 
	B-SMS 6. Demonstrate ability to overcome barriers to learning 
	Second Step Emotion Management Unit Lessons 6-7 
	Oct. 
	2nd grade students 
	Pre/Post Test 
	Behavior Decrease in number of oﬃce referrals 
	School Counselor 

	2nd 
	2nd 
	Dealing with diﬀerent feelings. 
	B-SMS 2 Demonstrate self-discipline and self-control 
	Second Step Emotion Management Unit Lessons 8&9 
	Nov/Dec 
	2nd grade students 
	Pre/Post Test 
	Behavior Decrease in number of oﬃce referrals 
	School Counselor 

	2nd 
	2nd 
	Growth Mindset Problem Solving Making Amends 
	B-SS9 Demonstrate social maturity and behaviors appropriate to the situation and environment 
	Second Step 16, 17 & 18, 
	Jan. 
	2nd grade students 
	Pre/Post Test 
	Behavior Decrease in number of oﬃce referrals. 
	School Counselor 

	2nd 
	2nd 
	Making Amends 
	B-SS 2 Create positive and supportive relationships with other students 
	Second Step 19,&20 
	Feb. 
	2nd grade Students 
	Pre/Post Test 
	Behavior Decrease in number of oﬃce referrals 
	School Counselor 

	2nd 
	2nd 
	L7 Career Lesson 
	B-SS 5. Ethical decision-making and social responsibility B-SS 9. Social maturity and behaviors appropriate to the situation and 
	Counselor Choice 
	March 
	2nd grade students 
	Pre/Post Test 
	Behavior Decrease in number of teacher referrals 
	School Counselor 
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	Table
	TR
	environment 

	2nd 
	2nd 
	L8 School Based Needs Lesson 
	Varies 
	Counselor choice 
	April-May 
	2nd grade 
	Observation 
	Decrease number of teacher referrals 
	School Counselor 

	3rd 
	3rd 
	Growth Mindset 
	B-SMS 6. Demonstrate ability to overcome barriers to learning B-SMS 7. Demonstrate eﬀective coping skills when faced with a problem 
	Second Step Lessons 1-3 (Lessons 1-2) (Lesson 3) 
	Sept. 
	3rd grade students 
	pre/post Survey 
	Behavior Decrease number of teacher referrals for struggling students 
	School Counselor 

	3rd 
	3rd 
	Bully Prevention 
	Social-Emotional M-3 Sense of belonging in the school environment Social-Emotional B-SS-2 Create positive and supportive relationships with other students Social-Emotional B-SS-8 Demonstrate advocacy skills and ability to assert self, when necessary 
	Second Step Bully Prevention Unit (3rd Grade) Lessons 1 ● Recogniz ing Bullying 
	Oct. 
	3rd grade students 
	Pre/Post Test 
	Behavior Decrease in number of oﬃce referrals for bullying 
	School Counselor 

	3rd 
	3rd 
	Bully Prevention 
	Social-Emotional M-3 Sense of belonging in the school environment Social-Emotional B-SS-2 Create positive and supportive relationships with other students Social-Emotional B-SS-8 Demonstrate advocacy skills and ability to assert self, when necessary 
	Second Step Bully Prevention Unit (3rd Grade) Lessons 2 ● Reportin g bullying 
	Oct.. 
	3rd grade students 
	Pre/Post Test 
	Behavior Decrease in number of oﬃce referrals for bullying 
	School Counselor 

	3rd 
	3rd 
	Bully Prevention 
	Social-Emotional M-3 Sense of belonging in the school environment Social-Emotional B-SS-2 Create 
	Second Step Bully Prevention Unit (3rd Grade) Lesson 3 
	Nov. 
	3rd grade students 
	Pre/Post Test 
	Behavior Decrease in number of oﬃce referrals for bullying 
	School Counselor 

	TR
	positive and supportive relationships with 
	● Refusing Bullying 

	TR
	other students Social-Emotional B-SS-8 Demonstrate advocacy skills and ability to assert self, when necessary 

	3rd 
	3rd 
	Bully Prevention 
	Social-Emotional M-3 Sense of belonging in the school environment Social-Emotional B-SS-2 Create positive and supportive 
	Second Step Bully Prevention Unit (3rd Grade) Lessons 4 ● Bystand er Power 
	Dec-Jan. 
	3rd grade students 
	Pre/Post Test 
	Behavior Decrease in number of oﬃce referrals for bullying 
	School Counselor 
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	relationships with other students Social-Emotional B-SS-8 Demonstrate advocacy skills and ability to assert self, when necessary 

	3rd 
	3rd 
	Study Skills: Time Management 
	B-SMS 3. Demonstrate ability to work independently 
	Time Management Nearpod Lesson 
	Time Management Nearpod Lesson 

	Feb. 
	3rd grade students 
	Survey 
	Achievement ACT Aspire Scores 
	School Counselor 

	3rd 
	3rd 
	Career Exploration 
	M 4. Understanding that postsecondary education and life-long learning are necessary for long-term career success B-LS 5. Apply media and technology skills 
	STEAM Careers Nearpod Lesson 
	March 
	3rd grade students 
	Survey 
	School Counselor 

	3rd 
	3rd 
	L8 School Based Needs Lesson 
	Varies 
	Counselor choice 
	April-May 
	2nd grade 
	Observation 
	Decrease number of teacher referrals 
	School Counselor 

	4th 
	4th 
	Growth Mindset/Goal Setting 
	B-SMS 4. Demonstrate ability to delay immediate gratiﬁcation for long term rewards. B-LS 7. Identify long and short term academic, career, and social/emotional goals. 
	Second Step Goal Setting Unit 1: ● Setting a Good Goal/Maki ng a Good Plan (1&2) 
	Sept. 
	4th grade students 
	Pre/Post Test 
	School Counselor 

	4th 
	4th 
	Growth Mindset/Goal Setting 
	B-LS 7. Identify long and short term academic, career, and social/emotional goals. 
	Second Step: Unit 1 ● Checking our progress ● Reﬂecting on our Journey (3&4) 
	Sept. 
	4th grade students 
	Observation 
	Behavior Decrease in number of oﬃce referrals 
	School Counselor 

	4th 
	4th 
	Bullying Prevention 
	Social-Emotional M-3 Sense of belonging in the school environment Social-Emotional B-SS-2 Create positive and supportive relationships with other students Social-Emotional B-SS-8 Demonstrate advocacy skills and ability to assert self, when necessary 
	Second Step Bully Prevention Unit (4th Grade) ● Bystander Responsibi lity ● Bystander to Cyberbully ing 
	Sept-Oct 
	4th grade students 
	Pre/Post Test 
	Behavior Decrease in number of oﬃce referrals 
	School Counselor 

	4th 
	4th 
	Personal Safety/Drug Awareness 
	B-SMS 1. Demonstrate ability to assume responsibility. 
	School Counselor choice of material 
	October 
	4th Grade students 
	Behavior Decrease in oﬃce referrals 
	School Counselor 
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	TR
	B-SMS 2. Demonstrate self discipline and self control. B-SMS 9. Demonstrate personal safety skills. 

	4th 
	4th 
	Empathy/Kindn ess 
	B-SS 4. Demonstrate empathy. B-SS 2. Create positive and supportive relationships with other students. 
	Second Step Empathy/Kindn ess ● Diﬀerent points of view (11-13) 
	Jan 
	4th Grade Students 
	Behavior Decrease in oﬃce referrals 

	4th 
	4th 
	Problem Solving 
	Social-Emotional B-LS-1 Demonstrate critical-thinking skills to make informed decisions. Social-Emotional B-SMS-1 Demonstrate ability to assume responsibility Social-Emotional B-SMS 6 Demonstrate ability to overcome barriers to learning. Social-Emotional B-SMS 7 Demonstrate eﬀective coping skills when faced with a problem 
	Second Step Problem Solving Unit (4th Grade) ● Problem Solvers (16&17) 
	Jan-Mar 
	4th grade students 
	Pre/Post Test 
	Behavior Decrease in number of oﬃce referrals 
	School Counselor 

	4th 
	4th 
	Career Lesson 
	B-SMS 5 demonstrate perseverance to achieve long and short term goals 
	School Counselor Choice Material 
	March 
	4th Grade Students 
	School Counselor 

	4th 
	4th 
	Site based needs lessons 
	School Counselor Choice Material 
	March-M ay 
	4th Grade 
	School Counselor 

	5th 
	5th 
	Growth Mindset & Goal -Setting 
	Learning Strategies B-LS 4 Apply self-motivation and self-direction to learning. Learning Strategies B-LS 7 Identify long-and short-term academic, career and social-emotiona l goals 
	Second Step Lesson 1 -The Right Goal for Me, The Dot by Peter Reynolds 
	Septe mber 
	5th grade students 
	Lesson Check Embedded in Lesson Students write two to three 2 Week Goals for themselves 
	-

	Achievement: ACT Aspire Scores Report Cards 
	School Counselor 

	5th 
	5th 
	Growth Mindset & 
	Self-Managem ent Skills 
	Second Step Lesson 3 -
	Septe mber 
	5th grade students 
	Lesson Check Embedded in 
	CT Aspire Scores Report Cards 
	School Counselor 
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	Goal 
	B-SMS 5 
	Changing My 
	Lesson 
	-


	TR
	-Setting 
	Demonstrate perseverance to achieve long-and short-term goals 
	Plan, The Girl Who Never Made Mistakes by Mark Pett 
	Students Assess Progress of 2 Week Goals and Make Changes as needed 

	5th 
	5th 
	Bully Prevention 
	Mindset M-3 Sense of belonging in the school environment Social Skills B-SS-2 Create positive and supportive relationships with other students Social Skills B-SS-5 Demonstrate ethical decision-makin g and social responsibility Social Skills B-SS-8 Demonstrate advocacy skills and ability to assert self, when necessary 
	Second Step Bully Prevention Unit, Lesson 4 Cyberbullying (5th Grade) ● Bystand ers to Cyberbul lying 
	Oct 
	5th grade students 
	Survey 
	Achievement ACT Aspire Scores Report Cards Behavior Decrease in number of oﬃce referrals 
	School Counselor 

	5th 
	5th 
	L8 School Based Needs Lesson 
	Varies 
	Counselor choice 
	Nov 
	5th grade 
	Observation 
	Decrease number of teacher referrals 
	School Counselor 

	5th 
	5th 
	Emotion Manageme nt 
	Mindset M 1 Belief in development of whole self, including a healthy balance of mental, social/emotiona l, and physical well-being Self-Managem ent Skills B-SMS 7 Demonstrate eﬀective coping skills when faced with a problem. 
	Second Step Lesson 6 Strong Emotions and 7 -Stress 
	-

	Jan 
	5th grade students 
	Lesson Checks Embedded in Lessons and Observation 
	Behavior Decrease in number of oﬃce referrals 
	School Counselor 

	5th 
	5th 
	L8 School Based Needs Lesson 
	Varies 
	Counselor choice 
	April 
	5th grade 
	Observation 
	Decrease number of teacher referrals 
	School Counselor 

	5th 
	5th 
	Career Exploration 
	Mindset M-1 Belief in development of whole self, including a healthy balance of mental, social/ emotional and physical well-being 
	Internet Access to Peak Innovation Center to introduce to students and CTE Info Cards and VA View Who R U? Interest Inventory 
	March 
	5th grade students 
	% of students have completed a Career Action Plan 
	School Counselor 
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	Mindset M-2 Self-conﬁdence in ability to succeed Mindset M-4 Understanding that postsecondary education and life-long learning are necessary for long-term career success Learning Strategies B-LS-9 Gather evidence and consider multiple perspectives to make informed decisions. 
	● ● ● ● ● ● 
	Careers Skills vs Interests Personal ity Test Career Research College Trip Career Project Career Presenta tion 

	5th 
	5th 
	Middle School Transition 
	Mindset M 3 Sense of belonging in the school environment. Mindset M6 Positive attitude toward work and learning. Learning Strategies B-LS-10 Participate in enrichment and extracurricular activities. 
	● ● ● ● 
	Course Catalog Overview Explanatio n of Typical Schedules Tutoring, Credit Recovery, Other Academic Support Course Selection 
	May 
	5th Grade Students 
	A: I can graduate with my class S: Select Courses for Middle School K: My career interests 
	Course Enrollment Requests GPA 
	Middle School Counselors 
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	ANNUAL CALENDAR OVERVIEW w/ MINDSETS & BEHAVIORS TIER 1: CORE CURRICULUM ACTION PLAN MIDDLE SCHOOL (6-8) 
	Grade Level 
	Grade Level 
	Grade Level 
	Lesson Topic 
	ASCA Domain & Mindset/ Behavior Standards 
	Curriculum and Materials 
	Projected Start/End 
	Process Data (Projected # of Students Aﬀected) 
	Perception Data (Type of Surveys/ Assessments to be Used) 
	Outcome Data (Achievement, Attendance and/or Behavior Data to be Collected) 
	Contact Person 

	6th, 
	6th, 
	Introduction to 
	Academic 
	● Introduction 
	September 
	6th, 7th, 
	A: Importance of 
	% 6,7,8 graders 
	Middle School 

	7th, 8th 
	7th, 8th 
	Your Counselor and Academic Success Tools 
	M 3 Sense of belonging in the school environment. M6 Positive attitude toward work and learning. B-LS-3 Use of time management, organizational , and study skills. B-LS-8 Actively engage in course work. 
	to Counselors ● How to check grades online ● Passing Grades/Eligi bility/Promot ion ● HW Overview 
	8th Grade Students 
	passing courses with at least a “C” S:Check grades online K: Where to go for tutoring, website to check grades online, how to access the school counselors 
	passing all core classes @ the end of 1st qtr. 
	Counselors 

	6th, 
	6th, 
	Kindness 
	Social 
	“Choose Love” 
	November, 
	6th, 7th, 
	A: Belief in children 
	Liveschool Data and 
	Middle School 

	7th, 
	7th, 
	/Emotional 
	Program by 
	February, April 
	8th 
	who feel connected 
	Discipline Data 
	Counselors 

	and 8th 
	and 8th 
	M1 Belief development of whole self, including a healthy balance of mental, social/mental, and physical well-being M5 Belief in using abilities to their fullest to achieve high-quality results and outcomes B-LS-S Demonstrate critical-thinkin g skills to make informed decisions B-LS-9 Gather evidence and consider multiple perspectives to make informed decisions 
	Scarlett Lewis 
	Grade Students 
	who are resilient and who can reciprocate love, they will not want to harm each other. S: Using the “Choose Love Formula” to help students identify how to reduce aggression and anxiety. K: Identify how thinking and behaviors are connected. 

	6th 
	6th 
	Coping Skills/Signs 
	Demonstrate 
	September/ 
	A: Belief that using 

	7th 
	7th 
	of Suicide 
	eﬀective 
	October 
	coping skills is 

	8th 
	8th 
	coping skills when faced with a problem. B-SMS-8 
	important S: Completed thermometer K: Identify appropriate coping skills 
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	Demonstrate the ability to balance school, home, and community activities. B-SMS-10 Demonstrate ability to manage transitions and ability to adapt to changing situations and responsibilitie s. 

	8th 
	8th 
	Conﬂict Resolution 
	Social/ Emotional B-SMS-2 Demonstrate self-discipline and control. B-SMS-7 Demonstrate eﬀective coping skills when faced with a problem. 
	Nearpod Lesson Conﬂict Role Play Scenarios 
	Pre/Post Test A: Belief that using conﬂict resolution is important for personal and social growth S: K: Identify appropriate conﬂict resolution skills 
	Discipline Data 


	ANNUAL CALENDAR OVERVIEW w/ MINDSETS & BEHAVIORS TIER 1: CORE CURRICULUM ACTION PLAN HIGH SCHOOL (9-12) 
	Grade 
	Grade 
	Grade 
	Lesson Topic 
	ASCA 
	Curriculum and Materials 
	Projected 
	Process 
	Perception Data (Type of 
	Outcome Data (Achievement, 
	Contact Person 

	Level 
	Level 
	Domain & 
	Start/End 
	Data 
	Surveys/ 
	Attendance and/or Behavior 

	TR
	Mindset/ 
	(Projected # 
	Assessments to be Used) 
	Data to be Collected) 

	TR
	Behavior 
	of Students 

	TR
	Standards 
	Affected) 

	9th 
	9th 
	Academic Success Tools 
	Academic M 3 Sense of belonging in the 
	● Introduction to Counselors ● Academic resources: HAC, Naviance, 
	May of 8th grade year 
	9th Grade Students 
	A: Importance of passing courses with at least a “C” S:Check grades online K: Where to go for 
	% 9 graders passing all classes with a D @ the end of 1st qtr. 
	NHS & SHS Counselors 

	TR
	“HS 101” presentatio n with pre/post test 
	school environmen t. M6 Positive attitude toward 
	YouScience ● How check grades online ● Passing Grades/Eligibility/Pro motion 
	tutoring, website to check grades online, how to access the school counselors 

	TR
	work and learning. B-LS-3 Use of time manageme nt, organizatio nal, and study skills. B-LS-8 Actively engage in course work. 
	● HW Overview ● High School 101 Powerpoint ● Pre-Test ● Post-Test 
	● HW Overview ● High School 101 Powerpoint ● Pre-Test ● Post-Test 
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	9th/10t 
	9th/10t 
	9th/10t 
	Suicide 
	Social/ 
	“More Than Sad” 
	“More Than Sad” 

	Septemb 
	9th & 10th 
	A: I have hope 
	NHS & SHS 

	h 
	h 
	Awareness 
	Emotional 
	curriculum provided by the 
	er 
	Grade 
	Pre/ Post Assessment 
	Pre/ Post Assessment 

	Counselors 

	TR
	& 
	M1 
	American Suicide 
	Students 
	K: Identify signs of suicide, 

	TR
	Prevention 
	Belief in 
	Prevention 
	resources, and support 

	TR
	developme 

	TR
	nt of the 

	TR
	whole self 

	TR
	B-SMS-8 

	TR
	Demonstrat 

	TR
	e advocacy 

	TR
	skills 

	TR
	and ability to 

	TR
	assert self, 

	TR
	when 

	TR
	necessary 

	9th 
	9th 
	Drugs & Alcohol Awareness* 
	Social/ Emotional M1 Belief in developme nt of the whole self. B-SMS-9 Demonstrat e personal safety skills. 
	Red Ribbon Week Materials School & community resources 
	October 
	9th Grade Students 
	A: Belief that using drugs/alcohol has negative consequences K: Risks of drugs/ alcohol 
	% discipline incidents related to drugs/alcohol Check APNA data related to drug/alcohol use 
	NHS & SHS Counselors 

	9th 
	9th 
	Rev. 4-Year Plan Naviance & HAC Registration (Student 
	Academic & Career B-LS-7 Identify short and long term career 
	● Course Catalog Overview ● Review/Edit 4 Yr. Plan ● Explanation of Typical Schedules 
	January 
	9th Grade Students 
	A: I can graduate with my class; College is achievable S: Complete/ update 4-year plan with grad & A-G requirements K: Number of credits 
	Refer to updated “Naviance” scope & sequence for assessments & tasks (FSPS-Career Planning document) 
	NHS & SHS Counselors 

	TR
	Success Plans) 
	goals. M4 Understand that post secondary education and life-long learning are necessary for long-term career success. 
	● Transcript Analysis ● Tutoring, Credit Recovery, Other Academic Support ● Course Selection 
	needed to be on track to graduate; Impact of a D/F; Options for credit recovery 
	HAC Course Requests 

	10th 
	10th 
	Naviance 
	M-4 B-LS-7 
	Computer Access Naviance Account 
	S1 
	All Sophomor es 
	-Pre/Post Assessments -Conﬁdence in career interest scale -I used to think...now I know... 
	-Pre/Post Assessments -Conﬁdence in career interest scale -I used to think...now I know... 

	Refer to updated “Naviance” scope & sequence for assessments & tasks (FSPS-Career Planning document) 
	NHS & SHS Counselors 

	10th 
	10th 
	Digital 
	M-1 
	Computer Access 
	Q1 
	All 
	Pre/Post Test 
	Pre/Post Test 

	NHS & SHS 

	TR
	CitizenShip: 
	B-SS 2 
	Common Sense Media 
	Common Sense Media 

	Sophomor 
	Counselors, 

	TR
	Turn Down 
	B-SS 5 
	Videos 
	Videos 

	es 
	Media 

	TR
	the Dial on Digital Bullying 
	B-SS 9 
	Lesson Plan Student Worksheet Parent Tip Sheet 
	Lesson Plan Student Worksheet Parent Tip Sheet 

	Specialists, orientation guides, GoGuardian 
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	11th 
	11th 
	11th 
	Naviance 
	M-4 
	Computer Access 
	Q2 
	All Juniors 
	Pre / Post Assessment 
	Pre / Post Assessment 

	Refer to updated “Naviance” 
	NHS & SHS 

	TR
	Career 
	Career 

	M-5 
	scope & sequence for 
	Counselors 

	TR
	Cluster 
	Cluster 

	B-LS-9 
	Naviance Account 
	Naviance Account 

	Are you familiar with 
	Are you familiar with 

	assessments & tasks 

	TR
	B-LS-7 
	Naviance? Do you know what you are interested in doing after high school? Do you know which careers match your interests? 
	Naviance? Do you know what you are interested in doing after high school? Do you know which careers match your interests? 

	(FSPS-Career Planning document) 

	11th/12 
	11th/12 
	Suicide 
	Social/ 
	“It’s Real” curriculum from 
	“It’s Real” curriculum from 

	Septemb 
	All Juniors 
	Pre/ Post Assessment 
	Pre/ Post Assessment 

	NHS & SHS 

	th 
	th 
	Awareness & Prevention 
	Emotional M1 Belief in developme nt of the whole self B-SMS-8 Demonstrat e advocacy skills and ability to assert self, when necessary 
	American Foundation for Suicide Prevention 
	er 
	and Seniors 
	A: I have hope K: Identify signs of suicide, resources, and support 
	Counselors 

	11th 
	11th 
	Digital 
	B-LS 5 
	Common Sense Media 
	Common Sense Media 

	Q1 
	All Juniors 
	A: What I put on social 
	Pre/ Post Test 
	Pre/ Post Test 

	NHS & SHS 

	TR
	Citizenship: 
	B-SMS 1, 2, 
	videos 
	videos 

	media can aﬀect my life. 
	Counselors, 

	TR
	Oops! I 
	9 
	Media 

	TR
	Broadcast on the internet! 
	B-SS 9 
	Lesson Plan Student Worksheet Parent Tip Sheet 
	Lesson Plan Student Worksheet Parent Tip Sheet 

	K: How to conduct oneself appropriately online. 
	Specialists, orientation guides, GoGuardian 

	12th 
	12th 
	Minute Meeting 
	Q1 
	All Seniors 
	A: 

	12th 
	12th 
	Stress & 
	B-LS 3 
	Access to Josten’s The 
	Access to Josten’s The 

	Q2 
	1000 
	Pre/Post Test 
	Pre/Post Test 

	Behavior Outcome Data 
	-

	NHS & SHS 

	TR
	Anxiety 
	B-SMS 5 
	Harbor SEL Program 
	Harbor SEL Program 

	A-I understand that 
	reduced # of referrals to 
	Counselors 

	TR
	B-SMS 6 
	Access to discussion 
	everyone has stress and 
	counselors for stress 

	TR
	B-SMS 7 
	questions. 
	that I can manage my stress. S -I can recognize my own stressors and I can recognize ways to cope with my stressors. K -Additional resources when I feel overwhelmed with managing stress and pressure. 
	related intervention. Attendance Outcome Data reduced absenteeism Achievement Data Increased assignment completion 
	-
	-
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	12th 
	12th 
	12th 
	Digital Citizenship: College and Career Bound 
	M1 B-SMS 10 B-SS 5 
	Common Sense Media videos Lesson Plan Student Worksheet Parent Tip Sheet 
	Common Sense Media videos Lesson Plan Student Worksheet Parent Tip Sheet 

	Q1 
	1000 
	A: K: 
	Pre/Post Test 
	Pre/Post Test 

	NHS & SHS Counselors, Media Specialists, orientation guides, GoGuardian 



	Tier 1 -Social Emotional Learning (SEL) Supports 
	Tier 1 -Social Emotional Learning (SEL) Supports 
	Social Emotional Learning (SEL) is how children and adults learn to understand and manage emotions, set goals, show empathy for others, establish positive relationships, and make responsible decisions. SEL concepts provide an extra dimension to education, focusing on improving cooperation, communication, and decision making. In a world community where emotional intelligence is critical for lifelong happiness, successful careers, and healthier relationships, SEL gives students a framework for developing thes
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	Social emotional learning addresses ﬁve core competencies and can be taught in many ways across many settings and platforms in much the same way math or reading is taught. Students also learn social-emotional skills in a variety of ways, including the behavior they see modeled by the adults in their lives. Lessons taught are intended to equip students with the mindsets, knowledge, and skills to handle strong emotions, make and follow through on good decisions, and create strong friendships while avoiding or
	Collaborative for Academic, Social, and Emotional Learning (CASEL) Core Social Emotional Learning Competencies 
	Figure
	Self-awareness 
	The ability to accurately recognize one’s own emotions, thoughts, and value and how they inﬂuence behavior. 
	Self-management 
	The ability to successfully regulate one’s emotions, thoughts, and behaviors in diﬀerent situations — eﬀectively managing stress, controlling impulses, and motivating oneself. 
	Social Awareness 
	The ability to take the perspective of and empathize with others, including those from diverse backgrounds and cultures. 

	Relationship Skills 
	Relationship Skills 
	The ability to establish and maintain healthy and rewarding relationships with diverse individuals and groups. 

	Responsible Decision Making 
	Responsible Decision Making 
	The ability to make constructive choices about personal behavior and social interactions based on ethical standards, safety concerns, and social norms. 
	SEL Platforms in Fort Smith Schools 

	Elementary School 
	Elementary School 
	Second Step 

	Middle School 
	Middle School 
	Second Step 

	High School 
	High School 
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	Jostens: The Harbor Naviance 

	Belle Point Alternative School 
	Belle Point Alternative School 
	Second Step Boys Town Social Skills in School 
	The Harbor -5 minute videos and classroom guided discussion questions -Weekly -Topics examples: Technology, Unlocking your Potential, Equity vs Equality, Attitude, Self Worth, Meaningful Conversations, Showing up, Grief, Balance 
	Naviance -College, Career, and Life Readiness -11th grade SEL curriculum example: What makes me unique, My career goals, Extra curricular activities, Challenging myself, My test prep plan, Financial aid options. 
	Please reference the for Second Step SEL curriculum for elementary and middle school students. 
	Appendix 


	Tier 1 -Orientation and Incoming Student Supports 
	Tier 1 -Orientation and Incoming Student Supports 
	Student orientation is the period prior to or immediately after the start of the academic year when a variety of events are held to welcome and acclimate students to their school. Student orientation is designed to aﬀord students the opportunity to familiarize themselves with their school's ongoing support and services. Each school has a protocol to assist students who enroll after the traditional start of the school year. 
	2.2 
	School counseling programs and services will be provided to educate, engage, and increase parent participation in the areas of academic, career and social/emotional development and decision making for all students grades K-12. 

	Direct Services: Parent/Guardian/Family Education Core Curriculum 
	Direct Services: Parent/Guardian/Family Education Core Curriculum 
	School counselors assist in providing parent/family education that aligns with the core curriculum from school counseling supporting students’ academic, career and social/behavioral needs. Parent/family education is provided throughout Fort Smith district and includes: 
	FORT SMITH SCHOOL DISTRICT FAMILY EDUCATION CORE CURRICULUM PLAN 
	FORT SMITH SCHOOL DISTRICT FAMILY EDUCATION CORE CURRICULUM PLAN 
	FORT SMITH SCHOOL DISTRICT FAMILY EDUCATION CORE CURRICULUM PLAN 

	GRADE LEVEL(S) 
	GRADE LEVEL(S) 
	TOPIC 
	CONTENTS 
	DATE 
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	K-12 
	K-12 
	K-12 
	Mental Health Awareness (Suicide Prevention, Bullying Awareness, Depression, etc.) 
	Information for families with concerns about mental health issues: Guest Speaker 
	September, May 

	Building Transition Grades (5th to 6th, 8th to 9th) 
	Building Transition Grades (5th to 6th, 8th to 9th) 
	Course options, Course selection, School expectations 
	Awareness of course opportunities and selection of electives and core classes. Review of school policies and student expectations. 
	May, August 

	8 -11 
	8 -11 
	Student Success Plan Meetings 
	Cover state requirements speciﬁed by law 
	TBD 

	12 
	12 
	Financial Aid 
	FAFSA, Scholarships, Naviance, and Decision making tools 
	1st Quarter 



	Direct Services: School/District-Wide Events 
	Direct Services: School/District-Wide Events 
	School counselors coordinate, oversee and/or participate in various school wide events aligning with core curriculum supporting student academic, college/career and social/behavioral development. District wide events that occur on each site may include the following: 
	Table
	TR
	FORT SMITH SCHOOL DISTRICT-WIDE EVENTS 

	GRADE LEVEL(S) 
	GRADE LEVEL(S) 
	EVENT 
	DESCRIPTION 
	DATE 

	K-12 
	K-12 
	Wellness Week 
	Suicide prevention & overall mental health/wellness 
	Month of September 

	K-12 
	K-12 
	Red Ribbon Week/Drug Prevention Cyber/Bullying 
	Promoting healthy choices/drug & alcohol free lifestyle and bullying awareness. Activities can include: morning announcements, dress up days (i.e. crazy socks for “sock it to drugs”), school-wide assembly, etc. https://docs.google.com/document /d/e/2PACX-1vRLzmpQGr_iThe58q 5gu4nncC2r9-v2hjfCOD2jARbZB3El IA6PN8R1jjRDABeJGPH2vaGtRR6vsf ZG/pub 
	Promoting healthy choices/drug & alcohol free lifestyle and bullying awareness. Activities can include: morning announcements, dress up days (i.e. crazy socks for “sock it to drugs”), school-wide assembly, etc. https://docs.google.com/document /d/e/2PACX-1vRLzmpQGr_iThe58q 5gu4nncC2r9-v2hjfCOD2jARbZB3El IA6PN8R1jjRDABeJGPH2vaGtRR6vsf ZG/pub 

	October 25-29 

	K-5 
	K-5 
	Kindness Week 
	Students, faculty, and families complete kind acts 
	January 24-28 

	K-12 
	K-12 
	National School Counselors’ Week 
	Recognize the contributions of school counselors K-12 
	February 7-11 

	K-12 
	K-12 
	Career Awareness Week 
	Engage students in career and college awareness activities. 
	K -8: March 9 -12: 
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	TR
	Activities may include: guest speakers, presentations, career 
	September 

	TR
	days, etc. 




	B. 
	B. 
	B. 
	DIRECT SERVICES: INDIVIDUAL STUDENT PLANNING/CAREER PLANNING ACTIVITIES 

	2.3 
	School counselors will help students monitor and manage their own learning, as well as to establish personal goals and future plans. 
	Individual Planning – Developing Individual Student Success Plans (8-12 +1) 
	Individual Planning – Developing Individual Student Success Plans (8-12 +1) 
	Individual student planning consists of ongoing systematic activities provided by school counselors designed to assist students in establishing personal goals and developing future plans, such as student success plans (personalized individual learning plans) with pathways to graduation. Individual planning is implemented via personal and academic self appraisal and advisement. Through the career/college planning platform Naviance, Fort Smith graduates will have a post graduate year to access their student s
	2.4 
	School counselors will meet with all students (grades 7-12) to develop/reﬁne individual student success plans beginning in seventh grade, which includes appropriate coursework for successful graduation from high school and transition to postsecondary institutions or to work. 
	will assist/support students in grades 7-12 to develop, review and/or reﬁne their student success plans in light of their continued academic and personal journey to accurately reﬂect their high school, college and career pathway, and postgraduate goals. 
	Secondary Counselors 

	School counselors with a team of career specialists, will assist/support students and their families (during 7-12 grades) regarding academic and post-secondary college/career pathways. Topics of discussion will include: 
	● 
	● 
	● 
	Student interest inventories 

	● 
	● 
	Coursework and academic progress needed for high school graduation 

	● 
	● 
	Availability of academic interventions to support point-in-time remediation and credit recovery 

	● 
	● 
	Career goals and career and technical education (CTE) opportunities and industry recognized credentials and technical certiﬁcations 

	● 
	● 
	Arkansas universities and colleges, community college, private college, and military admission requirements 

	● 
	● 
	Regional occupational programs and other alternatives available to students 

	● 
	● 
	Attendance & disciplinary records 

	● 
	● 
	Status of IEP if on Certiﬁcate of Achievement program 
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	An electronic version of a Student Success Plan is available through each student’s personal access through the Naviance College/Career Planning platform. Parents and guardians have electronic access to the Naviance platform. 
	Figure
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	Figure

	Direct Services: Individual Planning for Students At Risk of Graduating 
	Direct Services: Individual Planning for Students At Risk of Graduating 
	2.5 
	School counselors will conduct conferences with each student and, if practical, the parents or guardians of students at risk of not graduating with the rest of their class. 
	In accordance with Arkansas Act 190, school counselors in grades 7-12 will conduct conferences with each student and, if practical, their parents/ guardians who are at risk of a) not graduating with the rest of their class, b) credit deﬁcient for graduation requirements, or c) who do not have suﬃcient training to allow them to fully engage in their chosen career. These conferences should be documented in SCUTA as a way to properly record and track interventions. The following topics can help guide the conve
	● 
	● 
	● 
	Programs, courses, grades, college/career-readiness and options available for students needed for satisfactory completion of middle or high school 

	● 
	● 
	Cumulative records and transcripts of the student 

	● 
	● 
	Performance on standardized and diagnostic assessments of the student 

	● 
	● 
	Remediation strategies, middle school and high school courses, and alternative education options available to the student 

	● 
	● 
	Information on diverse postsecondary education options including trade schools, community college, 4-year universities, and the military 

	● 
	● 
	Eligibility requirements, including coursework and test requirements, and the progress of the student toward satisfaction of those requirements for admission to four-year institutions of postsecondary education, including Arkansas universities and colleges. 

	● 
	● 
	The availability of ﬁnancial aid for postsecondary education 

	● 
	● 
	Behavioral choices, consequences, interventions/strategies 

	● 
	● 
	Referrals to school-site and outside community resources 

	● 
	● 
	Information about credit recovery options 
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	Fort Smith Public School Secondary Counselors use a 3-Tiered System of Support with Academic Advisement 
	Fort Smith Public School Secondary Counselors use a 3-Tiered System of Support with Academic Advisement 
	Tier 1 -Universal (All Students) 
	Individual Transcript Evaluations Individual Academic and Career Advisement Class Group Meetings Social Media Campaigns Schoology Messages Naviance Messages Announcements Student Success Plans Parent/Teacher Conferences (Fall/Spring) Interim Progress and Attendance Reports 
	Tier 2 – Targeted (Students with 1-2 failed classes or failing 1-2 classes) 
	Send Letters to Credit-Deﬁcient Students Enroll in online credit recovery courses for ontime credit recovery Monitor online credit recovery progress Individual Academic Counseling (see Academic Counseling questionnaire) Learning Skill Classes 
	Tier 3 – Intensive (Students with 3+ failed classes or failing 3+ classes) 
	Parent Contact Teacher Contact Leadership Team Updates Counselor Observation Response to Intervention Social Worker Home Visits 

	Programs/Activities -Available per Yearly Approval 
	Programs/Activities -Available per Yearly Approval 
	● 
	● 
	● 
	Response to Intervention activities to provide academic support or enrichment to students 

	● 
	● 
	● 
	An online credit recovery program (Pearson in SY22) can be assigned by a school counselor 
	-


	○ 
	○ 
	○ 
	During school day; grades 9, 10, 11, 12; “Learning Skills” class built into master schedule with assigned teacher(s) 

	○ 
	○ 
	After school; grades 7 -12; available outside of regular school hours with teacher/tutor/proctor 

	○ 
	○ 
	Summer; grades 7 -12; available during summer months with teacher/tutor/proctor 



	● 
	● 
	After school tutoring available to all students; grades 7 -12 
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	ACADEMIC COUNSELING QUESTIONNAIRE FOR AT-RISK STUDENTS Tier 2 Intervention 
	COUNSELOR 
	COUNSELOR 
	COUNSELOR 
	STUDENT 

	Are you considering dropping out of school? If yes, when are you thinking of leaving? 
	Are you considering dropping out of school? If yes, when are you thinking of leaving? 

	Why are you considering leaving? What are your top two reasons? 
	Why are you considering leaving? What are your top two reasons? 

	What are some of the barriers keeping you from staying in school? 
	What are some of the barriers keeping you from staying in school? 

	What would improve your chances of staying in school? 
	What would improve your chances of staying in school? 

	Are there adults and students in the school who might help you continue to attend school, or those who support you? If yes, have you talked to them about your potential plans? If not, would you be willing to talk with them (an adult) if I set up a meeting for you? 
	Are there adults and students in the school who might help you continue to attend school, or those who support you? If yes, have you talked to them about your potential plans? If not, would you be willing to talk with them (an adult) if I set up a meeting for you? 

	What school programs or classes have you enjoyed the most and why? 
	What school programs or classes have you enjoyed the most and why? 

	What school programs or classes have you 
	What school programs or classes have you 
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	enjoyed the least and why? 
	enjoyed the least and why? 
	enjoyed the least and why? 

	Is there anything that we as the school can do to support you staying in school? 
	Is there anything that we as the school can do to support you staying in school? 

	RECOMMENDATIONS: 
	RECOMMENDATIONS: 



	Identifying At Risk Students: 
	Identifying At Risk Students: 
	will schedule conferences and meet as needed with students, parents and teachers in grades K-12 regarding, but not limited to: 
	School Counselors in (K-12) 

	● 
	● 
	● 
	Attendance 

	● 
	● 
	Behavior 

	● 
	● 
	Academic 

	● 
	● 
	Crisis Intervention 




	C. 
	C. 
	C. 
	DIRECT SERVICES: RESPONSIVE SERVICES / TIER 2 

	Targeted Interventions 
	Targeted Interventions 
	2.6 
	Targeted data-driven interventions will be provided to students who need additional support to address academic achievement, college/career readiness, or social/emotional concerns. 
	The Responsive Services component of the Fort Smith School Counseling Program consists of activities to meet the data driven and immediate needs and concerns of students in academic achievement, career readiness and social/emotional issues. This component is initiated through data mining (see data-driven interventions), student self-referral, teachers, parents/guardians, or others. While school counselors have special training and skills to respond to these needs and concerns, the cooperation and support of
	2.7 
	School counselors will respond to the academic and social/emotional needs of students by utilizing site and district resources, as well as refer to community resources to address concerns that range from early intervention to crisis response. 
	Targeted Intervention Action Plans are designed to provide more intensive services to individuals or groups of students who need academic, career or social/emotional support. School counselors 
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	develop action plans in collaboration with site administration to address predetermined data driven elements in alignment with district priorities and unique site considerations (i.e. staﬃng, demographics, resources, priorities) and incorporate research-based approaches, program management, and accountability measures. Each school counselor or site team will develop and implement targeted intervention action plans every year. 
	2.8 
	Social/emotional counseling will be provided for the purpose of promoting the development of student academic abilities, careers and social/emotional skills. 
	Individual/Small Group Counseling: Short-term counseling is provided in small groups or on an individual basis for students expressing academic challenges, diﬃculties dealing with relationships, personal concerns, or normal developmental tasks. Counseling assists students in identifying problems, causes, alternative and possible consequences so that appropriate action is taken. Such counseling is normally short-term and solution focused in nature. School counselors do not provide therapy. When necessary, re
	Crisis Response Counseling: Crisis counseling provides prevention, intervention, and follow-up. When a crisis occurs, the site principal (in collaboration with the school counseling team) decides whether or not the site crisis intervention team or the district crisis team will handle the situation. One or both are called into action. Counseling and support are provided to students and families facing emergency situations. When necessary, appropriate outside referral sources are utilized. 
	Conﬂict Resolution: The techniques of conﬂict resolution are used to help students learn how to make changes in the way they react to (get along with) others. In conﬂict resolution, students work together to create a system to use with fellow students who are having trouble getting along with each other, problem solving and ﬁnding solutions. 
	Tier 2 Data Elements & Interventions 
	ELEMENTARY SCHOOL TIER 2: DATA-DRIVEN ELEMENTS & (INTENTIONAL GUIDANCE/TARGETED) INTERVENTIONS 
	ELEMENTARY SCHOOL TIER 2: DATA-DRIVEN ELEMENTS & (INTENTIONAL GUIDANCE/TARGETED) INTERVENTIONS 
	ELEMENTARY SCHOOL TIER 2: DATA-DRIVEN ELEMENTS & (INTENTIONAL GUIDANCE/TARGETED) INTERVENTIONS 

	At-Risk Indicator 
	At-Risk Indicator 
	Data Element Criteria 
	Grade Level Selection 
	Time Frame Screening Data & Source 
	Interventions 

	Attendance 
	Attendance 
	3 unexcused absences or 5 total absences 
	K-5 
	Weekly E-school/ Student GPS 
	Self Advocacy/Alarm Clock, Parent Conference, Individual/Group Counseling 
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	Behavior 
	Behavior 
	Behavior 
	Discipline referrals 
	K-5 
	Weekly E-school/Live School Data 
	Behavior intervention plan, PBIS/Check-Ins, Parent conference, Individual/Group Counseling 

	Achievement 
	Achievement 
	Tier II, Tier III 
	K-5 
	3 times/year 
	Interventions, Success Plan 

	(Grade Level) 
	(Grade Level) 
	Q1, Q2, Q3, & 
	(individual), 504 or Special Education 

	TR
	ACT Aspire 
	Referral, Parent Conference, RTI 

	TR
	process 

	TR
	I-Station 

	TR
	Interim Testing 

	Achievement 
	Achievement 
	D’s or F’s 
	K-5 
	4 times/year at 
	Whole group lessons on study skills, 

	(Grades) 
	(Grades) 
	Marking 
	learning style assessments (3-5), 

	TR
	Periods 
	growth mindsets, organizational 

	TR
	skills, intrinsic motivation, 

	TR
	E-school/ Cognos Report 
	rational/Irrational beliefs, communication (how to ask for help),and self-esteem, Parent 

	TR
	Card, Grade 
	Conference, Individual/Group 

	TR
	Reports 
	counseling, 504 or Special Education 

	TR
	Referral, RTI process 


	MIDDLE SCHOOL TIER 2: DATA-DRIVEN ELEMENTS & (INTENTIONAL GUIDANCE/TARGETED) INTERVENTIONS 
	MIDDLE SCHOOL TIER 2: DATA-DRIVEN ELEMENTS & (INTENTIONAL GUIDANCE/TARGETED) INTERVENTIONS 
	MIDDLE SCHOOL TIER 2: DATA-DRIVEN ELEMENTS & (INTENTIONAL GUIDANCE/TARGETED) INTERVENTIONS 

	At-Risk 
	At-Risk 
	Data 
	Grade Level 
	Time Frame 
	Interventions 

	Indicator 
	Indicator 
	Element Criteria 
	Selection 
	Screening Data & Source 

	Attendance/ 
	Attendance/ 
	4 or more 
	6-8 
	Weekly 
	Individual Counseling/Group 

	Tardies 
	Tardies 
	Unexcused Absences 3-5 absences 
	E-school Attendance Report 
	Counseling, Parent Communication via Phone Call and Mailouts, Student/Parent Meeting (Student/Parent Signature on Attendance Agreement) 

	Behavior 
	Behavior 
	3 or more 
	6-8 
	Weekly 

	(Referrals/ 
	(Referrals/ 
	referrals within 

	Suspensions) 
	Suspensions) 
	the quarter (non-attendance-related infractions) 
	E-school Discipline Reports Live School Data 
	Individual/Group Counseling, Behavior Intervention Plan/PBIS/Check-Ins, Parent and Administrative Conferencing 
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	Academics/ Course Failures 
	Academics/ Course Failures 
	Academics/ Course Failures 
	1 or more D/F 
	6-8 
	1x/month E-school Academic Report (Registrar) Teacher Academic Referrals 
	Individual Academic Advisement and Parent Conferencing: Referral to Tutoring, Credit Recovery, School Based Counseling Services (SBMH), Small Group Referral (Study Habits, Time Management, etc.), Parent/Teacher/Counselor Communication 


	HIGH SCHOOL TIER 2: DATA-DRIVEN ELEMENTS & (INTENTIONAL GUIDANCE/TARGETED) INTERVENTIONS 
	HIGH SCHOOL TIER 2: DATA-DRIVEN ELEMENTS & (INTENTIONAL GUIDANCE/TARGETED) INTERVENTIONS 
	HIGH SCHOOL TIER 2: DATA-DRIVEN ELEMENTS & (INTENTIONAL GUIDANCE/TARGETED) INTERVENTIONS 

	At-Risk Indicator 
	At-Risk Indicator 
	Data Element Criteria 
	Grade Level Selection 
	Time Frame Screening Data & Source 
	Available Interventions 

	Attendance 
	Attendance 
	5 unexcused absences within Q1/semester 
	9-12 
	1x/month E-school Attendance Report 
	Individual with student, Parent contact, conference with student Parent and Admin, absence notiﬁcation letters, social worker 

	Behavior (Referrals/ Suspensions) 
	Behavior (Referrals/ Suspensions) 
	3 or more referrals within the quarter (non-attendance -related infractions) 
	9-12 
	1x/month E-school Discipline Report 
	Individual with student, Parent contact, conference with student Parent and Admin 

	Academic/Failing grades 
	Academic/Failing grades 
	1 or more F 
	9-12 
	1x/month IPR/Schoology Grade Report 
	Tutoring, Credit Recovery, Parent Conference, Teacher/Counselor Communication, Referral for Vision/Hearing, 504, IEP, SBMH, Study Habits, Time management, Flex/WIN Period 
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	Suicide Prevention and Cyber/Bullying 
	Suicide Prevention -September is Suicide Prevention/Positive Mental Health Month 
	Student Well-Being 
	Fostering the health and well-being of all students in a nurturing and respectful learning community is fundamentally important. Fort Smith Public Schools use research based education Social Emotional Learning (SEL) curriculums coupled with research based suicide prevention curriculums and suicide prevention administrative protocols to create a comprehensive K-12 network of growth and support. 
	All students will learn how to use coping skills and support systems to seek help for themselves and peers. Middle and secondary students will learn how to recognize and respond to warning signs of suicide in their peers. Elementary school students use the Second Step curriculum to learn about empathy, emotion management, and problem solving skills (including help-seeking process). These skills can enhance student resilience and empower elementary students to better protect themselves from suicide and other
	A targeted suicide prevention curriculum is introduced in middle school. Signs of Suicide (SOS) is designed to provide suicide prevention training to key collaborators in a students life: students, faculty/staﬀ, and parents. SOS encourages students to seek help through the ACT: Acknowledge, Care, Tell message. 
	Students in high school are introduced to the More Than Sad curriculum developed by the American Foundation for Suicide Prevention (AFSP). More Than Sad has taught over a million students and educators how to be smarter about mental health. For students the program teaches teens to recognize the signs of depression in themselves and others, challenges existing stigma surrounding depression, and demystiﬁes the treatment process. The program teaches parents how to recognize signs of depression and other menta
	By featuring real stories and experiences, It’s Real conveys that depression and other mental health conditions are real illnesses that can be managed through speciﬁc treatments and interventions. It encourages students to be mindful of the state of their mental health, to acknowledge and recognize when they are struggling, and to take steps to seek help. 
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	Protocols of Immediate Support -Student Well-Being 
	Protocols of Immediate Support -Student Well-Being 
	● 
	● 
	● 
	School counselors and administrators serve as a point of contact for students/families in crisis. These school leaders will refer the student and their family to appropriate resources. 

	● 
	● 
	When a student exhibits signs of a potential concern for safety, the student will be referred to a school counselor or administrator who will work with the student and, if warranted, help connect them and their parents or guardians to appropriate resources. 

	● 
	● 
	Students have access to resources in which they can use to contact additional support through the counseling link within the Fort Smith Public Schools’ website such as: 


	The National Suicide Prevention Lifeline 1.800.273.8255 (TALK) or text HOME to 741741 
	www.suicidepreventionlifeline.org 
	www.suicidepreventionlifeline.org 


	FSPS Safe School Helpline Anonymous tip line and trained crisis counselor 800-418-6423 
	Western Arkansas Counseling and Guidance Center (WACGC) “Warm”line (Warmlines provide early non-emergency intervention with immediate support which can prevent a crisis) 479-452-6655 
	● 
	● 
	● 
	All students are encouraged to tell a teacher, counselor, administrator, or any adult if they, or a peer, are feeling suicidal or in need of help. 

	● 
	● 
	Students should also know that because of the life or death nature of these matters, conﬁdentiality or privacy concerns are secondary to seeking help for students in crisis. 


	Cyber/Bullying Prevention -October is Bullying Prevention Month 

	Bullying Statement 
	Bullying Statement 
	The District is committed to providing a safe learning environment for all students. Student achievement is best attained in an atmosphere free from emotional and physical intimidation and threats. Bullying is a destructive behavior that will erode the foundational principles on which a school is built. The District oﬀers training and materials regarding policy compliance, the nature of bullying, its consequences, and the procedures for reporting bullying behavior to district employees responsible for repor

	FSPS Policy on Bullying 
	FSPS Policy on Bullying 
	Bullying is prohibited while in school, on school equipment or property, in school vehicles, on school buses, at designated school bus stops, at school sponsored activities, at school sanctioned events; or by an electronic act that results in the substantial disruption of the orderly operation of 
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	the school or educational environment. This will apply to an electronic act whether or not the electronic act originated on school property or with school equipment, if the electronic act is directed speciﬁcally at students or school personnel and maliciously intended for the purpose of disrupting school, and has a high likelihood of succeeding in that purpose. The District will not tolerate any behavior that is classiﬁed as bullying and will take steps to eliminate such behavior. 
	School employees and volunteers who have witnessed or have reliable information that a student has been a victim of bullying shall report the incident to the building principal or designee. 
	Students who believe they have been a victim of bullying or parents who believe their child has been victimized by a bully should ﬁle a complaint by contacting a school counselor, teacher, or principal. After an investigation of a complaint has been completed, and a record is made of the investigation, a student found to be in violation of this policy will be subject to disciplinary action that is appropriate to the degree of seriousness of the bully behavior, the age of the oﬀending student, and the freque
	Individuals who withhold information, purposely provide inaccurate facts, or otherwise hinder an investigation of a student for the purposes of bullying, shall be subject to disciplinary action. 

	Bullying Protocol and Timeline 
	Bullying Protocol and Timeline 
	● 
	● 
	● 
	● 
	Day 1: Bullying is reported 

	○ ○ or Printable Reporting Form 
	Digital Reporting Form 
	Digital Reporting Form 


	■ 
	■ 
	■ 
	Parent reporting form 
	Parent reporting form 
	Parent reporting form 



	■ 
	■ 
	Student reporting form 
	Student reporting form 
	Student reporting form 





	● 
	● 
	● 
	Day 2: School administration notiﬁes the parents 

	○ Investigation begins 

	● 
	● 
	Before Day 7: Investigation is completed 
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	● Before Day 12: Complete parent communication tasks 
	○ 
	○ 
	○ 
	○ 
	Notify victim’s parents: 

	■ 
	■ 
	■ 
	Outcome of the investigation 

	■ 
	■ 
	Oﬀer Counseling Services 



	○ 
	○ 
	○ 
	Notify alleged perpetrator’s parents: 

	■ 
	■ 
	■ 
	Bullying report 

	■ 
	■ 
	Findings: Substantiated or Unsubstantiated 

	■ 
	■ 
	Discipline Action (if Substantiated) 

	■ 
	■ 
	Information of future consequences if substantiated 

	■ 
	■ 
	Oﬀer counseling services 



	○ 
	○ 
	○ 
	School Admin Written Report Requirements (Investigation Includes) 

	■ 
	■ 
	■ 
	Bullying report from student 

	■ 
	■ 
	Witness statements 

	■ 
	■ 
	Detailed description of bullying incident 

	■ 
	■ 
	Detailed summary of investigation, witness statements, and ﬁndings 

	■ 
	■ 
	Action taken by school 

	■ 
	■ 
	Oﬀer counseling services to any involved students 





	Bullying/Cyberbullying Instruction and Counselor Responsive Services 
	Bullying/Cyberbullying Instruction and Counselor Responsive Services 
	FSPS counselors build upon the foundation of social-emotional skills taught in targeted bullying/cyberbullying prevention instructional units. Using learning strategies such as story and discussion, skill practice and activity, and skill reinforcement, students learn to recognize bullying, report bullying, and to positively intervene as bystanders. In elementary schools, family materials inform parents of the lessons being taught in school, and take-home activities give students a chance to practice skills 
	Second Step, PACER, and stopbullying.gov. 

	Counselors provide targeted intervention for student(s) dealing with bullying 
	● 
	● 
	● 
	Individual counseling -provide short term counseling for students. 

	● 
	● 
	Consultation with families -Share strategies with families to help them support their children. Encourage family to support appropriate coping and communication skills. Share community resources and where to go for help if needed. 

	● 
	● 
	Collaboration with stakeholders -Collaborate with teachers, administrators and other school staﬀ to develop plans to identify and support students dealing with bullying. 


	Counselors will support all students in reporting any incident of bullying to administration. School counselors will provide victims and perpetrators support services as appropriate, which may include a safety plan and reasonable accomodations. 
	FSPS Safe School Helpline Anonymous tip line and trained crisis counselor 800-418-6423 
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	D. 
	D. 
	D. 
	INDIRECT SERVICES: CONSULTATION/COLLABORATION 

	2.9 
	School counselors and support staﬀ will consult with teachers, staﬀ members, and parents/guardians regularly in order to provide information, to support the school community, and to receive feedback on the emerging needs of students. 
	Consultation with Teachers, Staﬀ, and Families 
	Consultation with Teachers, Staﬀ, and Families 
	School counselors consult with parents/guardians, teachers, other educators, and community agencies regularly in order to provide information and strategies to address concerns in academic, career and social/emotional needs of students. School counselors serve as student advocates to support student achievement, equity, access and success. School counselors consult with… 
	● 
	● 
	● 
	Administrative Team 

	● 
	● 
	School Professional Learning Community (PLC) 

	● 
	● 
	Teachers 

	● 
	● 
	Parents/Families 

	● 
	● 
	Instructional Facilitators 

	● 
	● 
	Program Coordinator(s) (i.e. GATE, CTE, ELL, 504) 

	● 
	● 
	School Based Mental Health Therapists 

	● 
	● 
	School Based Special Education Teachers/Coordinators 

	● 
	● 
	Athletic Coaches 

	● 
	● 
	School Classiﬁed Employees 

	● 
	● 
	School Nurse 

	● 
	● 
	School Social Worker 

	● 
	● 
	District Homeless Liaison 

	● 
	● 
	School Resource Oﬃcer 

	● 
	● 
	Child Nutritional Staﬀ 

	● 
	● 
	School Counseling Interns (when assigned to school) 

	● 
	● 
	Department of Human Services 

	● 
	● 
	School Counseling Advisory Committee 


	2.10 
	School counselors will participate in curriculum committees, community committees, and advisory boards to collaborate on student issues, support programs in the school and community, and gain support for the school counseling program. 

	Collaboration Through Committee Participation 
	Collaboration Through Committee Participation 
	School counselors will have the opportunity to collaborate in a variety of ways to support the school counseling program. Through teaming and partnering they work with educators, parents, and the community to improve resource sharing, provide joint presentations, or form partnerships with a speciﬁc focus or agenda. Serving on district committees, school counselors advocate for all students and work to remove barriers to learning, to improve programs, policies and practices supporting access and equity. The 
	● 
	● 
	● 
	Parent Involvement Committee 

	● 
	● 
	Crisis Committee 

	● 
	● 
	School Improvement Committee/Professional Learning Communities 

	● 
	● 
	Partners in Education 

	● 
	● 
	Response to Intervention Team/Child Study Team 
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	E. REFERRALS/TIER 3 
	E. REFERRALS/TIER 3 
	E. REFERRALS/TIER 3 

	2.11 
	School counselors will collaborate with local businesses, industries, and agencies in order to take advantage of community resources, referral agencies, ﬁeld trip sites, employment opportunities, and local labor market information. 
	Referrals to Outside Agencies 
	Referrals to Outside Agencies 
	Fort Smith Public Schools oﬀers on site school based mental health services through Western Arkansas Counseling and Guidance Center. School counselors are also able to provide parents/guardians with a resource list of additional local service providers. Fort Smith Public Schools has an avenue for private mental health providers to oﬀer services to their students/clients during the school day. 
	Any suspicion of child maltreatment is reported by mandated reporters to the Arkansas State Police via Arkansas Crimes Against Children Hotline at 1-800-482-5964. 
	Fort Smith Public Schools work with local businesses and professionals to support career/college planning and exploration opportunities. 
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	III. MANAGE 
	III. MANAGE 
	OVERVIEW 
	OVERVIEW 

	Planning and managing the school counseling program is essential to ensure eﬃciency and eﬀectiveness. School counselors collaborate with their level speciﬁc colleagues throughout the district to ensure agreed-upon “franchised” services (core curriculum and interventions) are calendared and provided district wide. School counselors use data to set local priorities and to drive decision-making on the use of time. They also collaborate with school counselors at diﬀerent levels to plan and support appropriate a
	3.1 
	As members of the school staﬀ, school counselors will assume planning and management responsibilities in the school counseling program. 
	3.2 
	School counselors and support staﬀ will meet regularly as Professional Learning Communities (PLCs) to review student data and identify, prioritize, and target student needs. 

	A. 
	A. 
	A. 
	SCHOOL COUNSELOR MEETINGS /PROFESSIONAL LEARNING COMMUNITY (PLC’s) 

	School counselors meet as a PLC on the third Wednesday of every month (12:30-3:30). The school counselors utilize the following guidelines for their PLC meetings: 
	Lead counselor(s), in coordination with the Supervisor of Student Services organize and set agendas. Suggested agendas might include the following: 
	1. 
	1. 
	1. 
	Information and Announcements (e.g., discussion about new school or district policies, practices, or procedures, such as a new registration process or new report cards) 

	2. 
	2. 
	Speciﬁc Student Concerns (e.g., individual student issues; questions about handling certain student concerns, such as soliciting suggestions for a mentor of a student at risk; students with high level of risk, such as student who is self-harming) 

	3. 
	3. 
	Program Management (e.g., data analysis and ﬂashlight data presentations, ﬁnalizing action plans, establishing and reﬁning counseling lessons) 

	4. 
	4. 
	Counselor Concerns (e.g., how to work with a teacher who appears to be stressed, or how to support an anxious parent.) 


	| SCHOOL COUNSELING PROGRAM HANDBOOK TEMPLATE | FORT SMITH School District 
	Back to Top 
	Back to Top 



	B. 
	B. 
	B. 
	PLANNING DOCUMENTS AND TOOLS 

	3.3 
	School counselors will collaborate with school administration and site leadership teams in order to ensure eﬀective implementation of school counseling services. 
	Annual Agreement 
	Annual Agreement 
	The Annual Agreement is a tool used to outline the organization and focus of the school counseling program. At the beginning of the school year, the school counselor and administrator discuss the alignment of the school counseling program goals alongside the goals of the school, and create a mutual understanding of the school counselor’s speciﬁc responsibilities, use of time, caseload, and areas for professional development. 
	3.4 
	The assignment of students to school counselors will be determined by the school counseling department and administration at each school site based on the unique programmatic considerations of the school and student population. 
	3.5 
	School Counselor’s use of time will be determined in mutual agreement with site administrators in accordance with the Fort Smith School Counseling program goals. Fort Smith School Counselors will use (School Counselor Use of Time Analysis) SCUTA application to document use of time. 
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	Use of Time 
	Use of Time 
	The following percentages serve as a guide when determining time spent in each of the three areas of the delivery system (ASCA National Model, 2nd Edition). The program percentages are suggested; the individual time a certain counselor spends in each component of the delivery system may vary depending on student needs and staﬃng considerations. The recommendations below are provided to prioritize program and counselor activities. It is recommended that sites develop a calendar to be shared with all stakehol
	Type of Services 
	Type of Services 
	Type of Services 
	Deﬁnition 
	Examples 
	Arkansas Act 190 

	Direct Services to Students 
	Direct Services to Students 
	In-person interactions between school counselors and students 
	School Counseling Core Curriculum: Structured lessons to help students attain the desired competencies and to provide all students with the knowledge, attitudes, and skills appropriate for their developmental level. Class sessions up to 40 minutes, not to exceed 3 sessions per day or 10 sessions per week. 
	90% or more 

	Individual Student Planning: Ongoing systemic activities designed to assist students in establishing personal goals and developing future plans. 
	Individual Student Planning: Ongoing systemic activities designed to assist students in establishing personal goals and developing future plans. 

	Responsive Services: Activities designed to meet students’ immediate needs and concerns, including individual or small-group counseling and crisis response. 
	Responsive Services: Activities designed to meet students’ immediate needs and concerns, including individual or small-group counseling and crisis response. 

	Indirect Services for Students 
	Indirect Services for Students 
	Services provided on behalf of students as a result of the school counselor’s interactions with others 
	Referrals: Directing students, parents, and families to school and community resources for additional assistance within the three domains. 

	Consultation: Sharing strategies that support student achievement with parents, teachers, other educators, and community organizations. Serving as student advocates to promote student development within the three domains. 
	Consultation: Sharing strategies that support student achievement with parents, teachers, other educators, and community organizations. Serving as student advocates to promote student development within the three domains. 

	Collaboration: Teaming, partnering, resource sharing, serving on committees and advisory boards, etc. 
	Collaboration: Teaming, partnering, resource sharing, serving on committees and advisory boards, etc. 

	Program Planning and School Support: School counseling program foundation, management, and accountability tasks (lesson planning, data analysis, developing programs and events, etc.) 
	Program Planning and School Support: School counseling program foundation, management, and accountability tasks (lesson planning, data analysis, developing programs and events, etc.) 

	Administrative Duties 
	Administrative Duties 
	Necessary services and duties needed to run the daily operations of the school 
	Involvement in school leadership teams and other administrative planning committees 
	10% or less 

	“Fair Share Responsibilities”: Routine responsibilities involved in running the school that all members of the school staﬀ take equal turns doing to ensure the school’s smooth operation (i.e. duties, paperwork, scheduling, etc) 
	“Fair Share Responsibilities”: Routine responsibilities involved in running the school that all members of the school staﬀ take equal turns doing to ensure the school’s smooth operation (i.e. duties, paperwork, scheduling, etc) 

	TR
	TOTAL: 
	100% 
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	Fort Smith counselors perform a variety of administrative duties during the school day depending on the needs of each individual campus. 
	Elementary 
	Elementary 
	Elementary 
	Secondary 

	Parental Involvement Coordinator Assist with testing (ACT Aspire, English Language Proﬁciency Assessment (ELPA) 21, I-Station) Serve on Committees (504, English LanguageLearner (ELL), School Improvement, Partners in Education (PIE) Duty 
	Parental Involvement Coordinator Assist with testing (ACT Aspire, English Language Proﬁciency Assessment (ELPA) 21, I-Station) Serve on Committees (504, English LanguageLearner (ELL), School Improvement, Partners in Education (PIE) Duty 
	Master Schedule/Student Scheduler Assist with testing (ACT Aspire, ELPA 21) Serve on Committees Facilitate Language Proﬁciency Assessment Committee (LPAC) Eligibility reports Grades for report cards SPED conferences 


	-SCUTA) to develop a data-driven, evidence-based school counseling program. SCUTA follows the American School Counselor Association (ASCA) National Model® recommendations and oﬀers comprehensive documentation and use-of-time analysis system. 
	Fort Smith Public School counselors use MySCUTA.com (School Counselor Use of Time Analysis 
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	Note: Fair share responsibilities may include activities such as managing attendance, developing master schedules, disciplinary investigation, duty, emergency operations (drills), faculty meetings, recreation volunteer (club advisement), school-wide activities, and staﬀ support. 
	Working collaboratively with school and district administration counselors will analyze data and strive to serve students (directly/indirectly) 90% of the time (Act 190). 

	Calendars 
	Calendars 
	School counselors will develop and publish a master calendar. Each spring, the school counseling team is encouraged to spend an entire day designing next year’s calendar using the guideline provided in the Appendix. School counselors are encouraged to post calendars on websites and in the oﬃce to assist in communication with families, students and staﬀ. 
	Northside High School Calendar SY22 
	Northside High School Calendar SY22 
	Northside High School Calendar SY22 
	Southside High School Calendar SY22 


	3.6 
	School counselors, teachers, administrators, and support staﬀ will be provided professional development opportunities based on individual needs, site needs, and resources available. 

	Professional Development 
	Professional Development 
	Professional development is essential to keep abreast of emerging knowledge and to improve the ability of school counselors to help all students achieve the intended results of the school and district. Thoughtful, well-designed professional development will be provided to school counselors through a combination of district, site-based and outside provider opportunities. During the Annual Agreement meeting the administrator and school counselor will discuss professional development needs and opportunities. 


	C. 
	C. 
	C. 
	SCHOOL COUNSELOR ROLES 

	Discipline 
	Discipline 
	The school counselor’s role in discipline is to provide a comprehensive program that includes systems of prevention and intervention as well as post-suspension follow-up. A comprehensive example of the school counselor’s role in discipline is provided in the Appendix. 

	504’s, Response to Interventions (RTI’s)/Child Study Team (CST’s), and Individual Education Plans (IEP) 
	504’s, Response to Interventions (RTI’s)/Child Study Team (CST’s), and Individual Education Plans (IEP) 
	The school counselor’s role is to serve as an expert team member at meetings, providing consultation, support, and assistance developing students’ intervention/support plans. School counselors are encouraged to become well educated regarding their appropriate role when attending these meetings. 
	School counselors do not serve as the decision makers or in a supervisory capacity. Instead, school counselors have a responsibility to be a part of designing portions of these plans that relate to the 
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	comprehensive school counseling program. It is inappropriate for the professional school counselor to serve in supervisory or administrative roles such as: 
	— 
	— 
	— 
	Making decisions regarding placement or retention 

	— 
	— 
	Serving in any supervisory capacity related to the implementation of Individuals with Disabilities Education Act (IDEA) 

	— 
	— 
	Serving as the LEA representative for the team writing the IEP 

	— 
	— 
	Coordinating the 504 planning team 

	— 
	— 
	Supervising of the implementation of the 504 plan (Hatch, 2014; p. 217; ASCA, 2010a, p. 47) 



	Role in Master Schedule 
	Role in Master Schedule 
	School counselors are vital to the master schedule process and serve as important participants on the scheduling team. Master schedule building is appropriately led by the school administrator, thus ensuring that decisions are made by the individual with the appropriate authority to lead this collaborative work. 

	Appropriate and Inappropriate Activities 
	Appropriate and Inappropriate Activities 
	School counselors and administrators should collaboratively review recommendations for School Counseling and Non-School Counseling Activities. Every eﬀort should be made to create a collaborative plan to discontinue the performance of non-school counseling activities by school counselors in support of performing the appropriate responsibilities indicated in these guidelines. 
	In addition, school counselors are encouraged to collaborate with their administrator to create a list of appropriate work responsibilities for secretaries and additional classiﬁed staﬀ who support and assist the school counseling program. 
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	Appropriate Duties 
	Appropriate Duties 
	Appropriate Duties 
	Inappropriate Duties 

	Individual student academic program planning 
	Individual student academic program planning 
	Coordinating paperwork and data entry of all new students 

	Interpreting cognitive, aptitude and achievement tests 
	Interpreting cognitive, aptitude and achievement tests 
	Coordinating cognitive, aptitude and achievement testing programs 

	Providing counseling to students who are tardy or absent 
	Providing counseling to students who are tardy or absent 
	Signing excuses for students who are tardy or absent 

	Providing counseling to students who have disciplinary problems 
	Providing counseling to students who have disciplinary problems 
	Performing disciplinary actions or assigning discipline consequences 

	Providing counseling to students as to appropriate school dress 
	Providing counseling to students as to appropriate school dress 
	Sending home students who are not appropriately dressed 

	Collaborating with teachers to present school counseling core curriculum lessons 
	Collaborating with teachers to present school counseling core curriculum lessons 
	Teaching classes when teachers are absent 

	Analyzing grade-point averages in relationship to achievement 
	Analyzing grade-point averages in relationship to achievement 
	Computing grade-point averages 

	Interpreting student records 
	Interpreting student records 
	Maintaining student records 

	Providing teachers with suggestions for eﬀective classroom management 
	Providing teachers with suggestions for eﬀective classroom management 
	Supervising classrooms or common areas 

	Ensuring student records are maintained as per state and federal regulations 
	Ensuring student records are maintained as per state and federal regulations 
	Keeping clerical records 

	Helping the school principal identify and resolve student issues, needs and problems 
	Helping the school principal identify and resolve student issues, needs and problems 
	Assisting with duties in the principal's oﬃce 

	Providing individual and small-group counseling services to students 
	Providing individual and small-group counseling services to students 
	Providing therapy or long-term counseling in schools to address psychological disorders 

	Advocating for students at individual education plan meetings, student study teams and school attendance review boards 
	Advocating for students at individual education plan meetings, student study teams and school attendance review boards 
	Coordinating school-wide individual education plans, student study teams and school attendance review boards 

	Analyzing disaggregated data 
	Analyzing disaggregated data 
	Serving as a data entry clerk 


	(ASCA, 2012, p 45). 
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	IV.ASSESS
	IV.ASSESS
	OVERVIEW 
	OVERVIEW 
	OVERVIEW 

	The fourth component of the comprehensive school counseling program calls for accountability to the program, the school counselor, and to the students and community served. School counselors collect and analyze school and school counseling program data to determine how students are diﬀerent as a result. School counselors will use data to show the contributions of the school counseling program to student attendance, behavior and achievement. School counselors analyze program assessments to guide future actio

	A. 
	A. 
	A. 
	DATA REVIEW AND PROGRAM RESULTS 

	4.1 
	To demonstrate the impact and eﬀectiveness of the program, school counselors will analyze school and school counseling program data to determine how students are diﬀerent as a result. 
	A school counseling program must answer the question, “How are students diﬀerent as a result of the school counseling program?” School counseling programs will collect and use data that links school counseling program activities to competency attainment and student outcomes. This component focuses on data analysis, program results, evaluation and improvement. 
	Measuring results is vital to the school counseling program for several important reasons: 
	1. 
	1. 
	1. 
	Professional and program evaluation: What works? What doesn't? 

	2. 
	2. 
	Professional and program improvement: How do we improve? 

	3. 
	3. 
	Program advocacy: Ensuring program sustainability 

	4. 
	4. 
	Student advocacy: Promoting equity and access 

	5. 
	5. 
	Systemic change: Promoting improved policies, practices and procedures 


	Counselors will share school site speciﬁc data with the campus Advisory Committee. District level data will be shared with the Fort Smith Public School Counseling District Advisory Team. Campus and District advisory teams will be established during the 2020-2021 school year. 
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	B. 
	B. 
	B. 
	SCHOOL COUNSELOR PERFORMANCE EVALUATION 

	4.2 
	An appropriate school counselor evaluation tool will be developed in collaboration with the counseling department that reﬂects the duties and responsibilities expected of school counselors, as deﬁned by the ASCA National Model, ASCA Professional Standards and Competencies, ASCA Ethical Guidelines, and the Fort Smith School District Counseling Plan. 
	School Counselor Self-Appraisal and Evaluation 
	School counselors should be evaluated on their performance as a school counselor. Counselors are evaluated using the TESS Model (Danielson) and required to self-assess and create professional growth plans annually. 

	C. 
	C. 
	C. 
	SCHOOL COUNSELING PROGRAM REVIEW 

	4.3 
	School counselors will meet at least once a year to review site school counseling program handbook and site school counseling program activities. 
	The program review is used to assess the school counseling program in comparison with ASCA’s National Model for School Counseling Programs. Reviews are ﬁrst performed when a school counseling program is being designed and then yearly to appraise the progress of the program development. Using the ﬁndings of both program implementation and results, strengths and areas of improvement are determined, and goals are created for the following school year. 

	D. 
	D. 
	D. 
	SOCIAL JUSTICE (LEADERSHIP, ADVOCACY, & SYSTEMIC CHANGE) 

	4.4 
	School counselors serve as leaders in the school community to promote and support student success and act as systems change agents to create an environment that promotes and supports student success. 
	ASCA’s school counselors’ ethical guidelines include the following: 
	A.3.b. Provide students with a comprehensive school counseling program that ensures equitable academic, career and social/ emotional development opportunities for all students. (ASCA, 2016) 
	A.4.c. Identify gaps in college and career access and the implications of such data for addressing both intentional and unintentional biases related to college and career counseling. (ASCA, 2016) 
	A.13.i. Conduct school counseling program evaluations to determine the eﬀectiveness of activities supporting students’ academic, career and social/emotional development through accountability 
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	measures, especially examining eﬀorts to close information, opportunity and attainment gaps. 
	(ASCA, 2016) 
	B.2.d. Provide leadership to create systemic change to enhance the school. (ASCA, 2016) 
	As trained leaders who are skilled at counseling, advocacy, team building and collaboration, school counselors use data to promote the success of all students. As an outcome, school counselors seek to ensure all students receive equitable access to services, interventions and academic opportunities. By taking the lead to collect and analyze school and/or district level data, school counselors identify existing gaps in student achievement. Implemented strategies and supports not only address existing gaps in
	With the support of the Fort Smith Public School Board and District Administration, Fort Smith Schools Public School counselors will continue to develop and reﬁne Fort Smith Public Schools Comprehensive School Counseling Program during the 2020-2021 school year. On the agenda as we move forward in 2020-2021 is the formation of a district and school based advisory councils. The intent is to garner input from stakeholders and share information and data about the school/district counseling program. Fort Smith 
	| SCHOOL COUNSELING PROGRAM HANDBOOK TEMPLATE | FORT SMITH School District 
	Back to Top 
	Back to Top 




	V.APPENDIX
	V.APPENDIX
	CONTENTS 
	CONTENTS 

	Foundation/Deﬁne 
	Foundation/Deﬁne 
	ASCA Mindsets & Behaviors for Student Success 
	ASCA Mindsets & Behaviors for Student Success 
	ASCA Mindsets & Behaviors for Student Success 
	ASCA School Counselor Competencies 
	ASCA Ethical Standards for School Counselors 
	Arkansas Act 190 



	Delivery/Deliver 
	Delivery/Deliver 
	Second Step Social-Emotional Learning for K-5 
	Second Step Social-Emotional Learning for K-5 
	Second Step Social-Emotional Learning for K-5 
	Second Step Social-Emotional Learning for Middle School 



	Management/Manage 
	Management/Manage 
	Role in Discipline 
	Role in Discipline 
	Role in Discipline 
	Role in Master Schedule 


	Accountability/Assess 
	| SCHOOL COUNSELING PROGRAM HANDBOOK TEMPLATE | FORT SMITH School District 
	Back to Top 
	Back to Top 


	ASCA Mindsets & Behaviors for Student Success 
	Link
	Figure

	| SCHOOL COUNSELING PROGRAM HANDBOOK TEMPLATE | FORT SMITH School District 
	Back to Top 
	Back to Top 


	Link
	Figure

	| SCHOOL COUNSELING PROGRAM HANDBOOK TEMPLATE | FORT SMITH School District 
	Back to Top 
	Back to Top 


	Link
	Figure

	| SCHOOL COUNSELING PROGRAM HANDBOOK TEMPLATE | FORT SMITH School District 
	Back to Top 
	Back to Top 


	ASCA School Counselor Competencies 
	Link
	Figure

	| SCHOOL COUNSELING PROGRAM HANDBOOK TEMPLATE | FORT SMITH School District 
	Back to Top 
	Back to Top 


	ASCA Ethical Standards for School Counselors 
	Link
	Figure

	| SCHOOL COUNSELING PROGRAM HANDBOOK TEMPLATE | FORT SMITH School District 
	Back to Top 
	Back to Top 


	http://www.arkleg.state.ar.us/assembly/2019/2019R/Acts/ACT190.pdf 
	http://www.arkleg.state.ar.us/assembly/2019/2019R/Acts/ACT190.pdf 
	http://www.arkleg.state.ar.us/assembly/2019/2019R/Acts/ACT190.pdf 
	Arkansas Act 190 


	School Counseling Program Calendar Checklist (Hatch, p. 206) 
	Figure
	| SCHOOL COUNSELING PROGRAM HANDBOOK TEMPLATE | FORT SMITH School District 
	Back to Top 
	Back to Top 


	Role in Discipline (Hatch, p. 214) 
	Figure
	| SCHOOL COUNSELING PROGRAM HANDBOOK TEMPLATE | FORT SMITH School District 
	Back to Top 
	Back to Top 


	Role in Master Schedule (Hatch, p. 219) 
	Figure
	| SCHOOL COUNSELING PROGRAM HANDBOOK TEMPLATE | FORT SMITH School District 
	Back to Top 
	Back to Top 








